
 

 

 

 

 

 

 

THAMES VALLEY BERKSHIRE LOCAL ENTERPRISE PARTNERSHIP 
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Budget Statement 

The graphs/graphics below illustrate the total amount of funds within Thames Valley Berkshire LEP’s 

direction or control at the start and end of the financial year, and the total amounts committed by the LEP to 

external organisations through grants and risk finance (loans and equity): 

 

 2021/22 investment 

Getting Building Fund £3,950,000 

Local Growth Fund £500,000 

Business Rates Retention Pilot £11,052,900 

Business Growth Hub £582,000 

Skills Advisory Panel £75,000 

Careers and Enterprise Company *£122,500 

Growing Places Fund  £1,526,000 to the Funding Escalator 

EU Structural Investment Funds £3,245,631 

*Estimate based on current forecast 

The total amount anticipated to run the LEP in 2020/21 is £1,825,152. This table shows the planned 

breakdown of expenditure.  

Employee costs £1,306,823 

Premises costs £89,904 

General administrative expenses £97,440 

Legal and professional costs £102,344 

Marketing & Communications £223,897 

Research £4,744.00 

 



 

 
Summary  

 



 

Programmes - Infrastructure  

CONNECTIVITY IS KEY 

Forging connections helps us grow as a region. Physical connectivity – by road, rail or air – brings us 

closer to our collaborators, markets and customers. Fast, reliable digital access streamlines the way 

we work. 

Traditionally, Berkshire has benefitted from its proximity to Heathrow Airport and London. The many 

businesses and foreign-owned companies drawn to our favourable location have contributed to our 

strong economy. Several major infrastructure projects have been proposed or are currently in 

progress which are set to further improve accessibility. 

LINKING UP THE POST-PANDEMIC WORLD 

It’s vital that our digital services support us to work efficiently whether we are based at home, in a 

public workspace, or in the office. A traditional ‘five-days-a week, 9-5’ office routine could be slow to 

return. 

Professional life may even evolve completely as we commute less and work in increasingly flexible 

ways. If a significant proportion of networking events, meetings and conferences continue to be held 

online, Berkshire’s businesses will need increased digital capacity.  

Access to transport hubs such as Heathrow may be less vital as companies reduce their carbon 

footprint. Despite this, social contact will continue to play a role in our professional lives. In this 

blended approach, better transport links that facilitate face to face meetings will complement more 

powerful digital services. This will enable Berkshire businesses to successfully adapt to the new 

commercial landscape. 

We want to attract companies who wish to relocate from London as a response to trends in flexible 

working. We do not seek to compete with other parts of the UK. Instead, as some organisations give 

up their London HQs, we wish to be seen as a viable UK alternative to a move overseas. 

Several major infrastructure projects are improving Berkshire’s access. 

• More than £7.5 billion is being spent on electrifying routes from London to Newbury and 

Cardiff, station improvements, and track upgrades. 

• Crossrail is due to come on stream in the first half of 2022. Despite this, a semi-fast service 

remains elusive, meaning its convenience will be lessened for those seeking a single train into 

central London and the City.  

• The development of the £848m Smart M4 motorway is more than halfway to completion and 

is due to finish by Spring 2022. 

• We are leading the co-ordination of stakeholders to advocate for the Western Rail Link 

London Heathrow (WRLtH), with a Development Consent Order (DCO) for the scheme due to 

be submitted in Winter 2022. 



 

The following delivery of local schemes and projects is due to complete in 2021/22: 

Wokingham: Winnersh Relief Rd Phase 2 10-May-21 

Bracknell: A3095 Corridor 10-Jun-21 

Bracknell Town Centre The Deck 16-Aug-21 

Bracknell: A322 A329 Corridor Improvements (LGF) 30-Sep-21 

Reading: South Reading MRT phases 3&4 31-Oct-21 

Maidenhead: Station Access 08-Oct-21 

Reading Green Park Railway Station  30-Oct-21 

Slough Langley High Street phases 1 and 2 30-Nov-21 

Thames Valley Berkshire Smart City Cluster 31-Dec-21 

Wokingham: Coppid Beech Park and Ride 31-Dec-21 

Maidenhead: Town Centre Missing Links 31-Dec-21 

Newbury: King’s Road Link Road 31-Dec-21 

Newbury: Sandleford Park 31-Dec-21 

Maidenhead: Housing Sites Enabling Works Phase 1 01-Feb-22 

Slough: Stoke Road Area Regeneration 01-Mar-22 

South Wokingham Distributor Road – Eastern Gateway 15-Mar-22 

Wokingham Winnersh Triangle Park & Ride 31-Mar-22 

Slough Langley High Street phase 3  31-Mar-22 

Bracknell A322 A329 Corridor Improvements (GBF) 31-Mar-22 

Superfast Berkshire 31-Mar-22 

Windsor: Town Centre Package 31-Jul-22 

Full Fibre to Communities 30-Sep-22 

Slough MRT Phase 2 31-Dec-22 

 

  



 

Wokingham: Winnersh Relief Rd Phase 2 

The full project will deliver a new relief road to the west of Winnersh, avoiding the current Winnersh 

Crossroads junction. The work will be delivered in two phases. The first phase, delivered by a Bovis / 

Persimmon, opened in June 2018. The second phase will be delivered by Wokingham Borough Council and will 

provide a new junction on the A329 Reading Road and will dual the section of Lower Earley Way (B3270).  

Wokingham Borough Council | £6,260,000 BRRP | May 2021 

 

Bracknell: A3095 Corridor 

This is a scheme to improve traffic flow on the strategic A3095 route that links the M4 (J8/9/10) and M3 (J4) 
and between Maidenhead, Reading, Wokingham, Bracknell, and Camberley/Blackwater Valley and beyond. 
This work would also assist in unlocking housing and enhance urban connectivity. The project will 
improvement the journey times following removal of an existing pinch point on the network. 
 
Bracknell Forest Council | £5,518,800 LGF| June 2021 
 
Houses: 317 
 

Bracknell Town Centre The Deck 

This project builds on the positive impact of the first phase of the regeneration scheme for Bracknell town 

centre, focusing on the remaining areas that are critical for enhancing and accessing the newly regenerated 

retail area. This phase will achieve a mixed leisure and night time economy space with a value of £30m. 

Regeneration of The Deck, will kick start the project delivering a comprehensive leisure area and high quality 

public realm.   

Bracknell Forest Council | £955,882 LGF | August 2021 

 

Bracknell: A322 A329 Corridor Improvements 

Capacity improvements to two key junctions along the A329/A322 corridor building on schemes delivered 
through the Local Growth, Pinch Point and National Productivity Investment Funds 
 
Bracknell Forest Council | £400,000 LGF | September 2021 
 

Reading: South Reading MRT phases 3&4 

The South Reading MRT, will provide segregated bus lanes from Mereoak Park and Ride south of Junction 11 
of the M4 to Reading Station. Phases 3 and 4 extend from Rose Kiln Lane and Bennett Road.  
 
Reading Borough Council | £10,148,000 LGF & BRRP | October 2021 
 
Jobs: 6053 | Houses: 1413 
 



 

Maidenhead: Station Access  

The Maidenhead Railway Station scheme will improve connections for journeys made on foot, bicycle, train, 

taxi and car by increasing parking for rail commuters, shoppers, visitors and employees; improving the station 

forecourt and surrounding area creating a gateway to the town centre; and converting Broadway to a two-

way operation. 

Royal Borough of Windsor and Maidenhead | £3,750,000 LGF | October 2021 

Jobs: 842 |Houses: 578 

 

Reading Green Park Railway Station  

The scheme will develop a new category C railway station on the Reading – Basingstoke line. 
 
Reading Borough Council | £9,700,000 LGF | October 2021 (construction complete, opening to the public in 
2022) 
 
Jobs: 2844 | Houses: 3207 
 
 
Slough Langley High Street phase 1 
 
Reducing traffic delay at the High Street / Meadfield Road Junction, in anticipation of increased traffic to be 
redirected through Langley as a result of the closure of Hollow Hill Lane, required by the construction of 
Western Rail Link to Heathrow. 
 
Slough Borough Council | £1,324,000 LGF | November 2021 
 
 

Slough Langley High Street phase 2 

Widening of Langley High Street north and south of the junction with Meadfield Road, in anticipation of 
increased traffic to be redirected through Langley as a result of the closure of Hollow Hill Lane, required by 
the construction of Western Rail Link to Heathrow. 
 
Slough Borough Council | £1,033,000 LGF | November 2021 
 
 

Thames Valley Berkshire Smart City Cluster 

This scheme is to develop the towns across Berkshire as a smart city cluster, benefiting residents, employees 
and encouraging economic development.  
 
Reading Borough Council | £2,017,274 LGF & BRRP | December 2021 

Jobs: 63 

 
 
 



 

Wokingham: Coppid Beech Park and Ride 

This is a new park and ride site to serve both Wokingham and Bracknell Town Centres as well as a potential 
bus route for Twyford Station. 
 
Wokingham Borough Council | £2,400,000 LGF | December 2021 

 
Maidenhead: Town Centre Missing Links 

This scheme will improve connectivity between the planned major development areas in and around 
Maidenhead and the town centre, surrounding residential areas and local facilities. A new ‘inner-ring’ is 
proposed for pedestrians and cyclists, which will be tied into new/enhanced crossings over the A4, including 
a pedestrian/cycle bridge 
 
Royal Borough of Windsor & Maidenhead | £2,241,788 LGF | December 2021 

Jobs: 144 | Houses: 322 
 

Newbury: Kings Road Link Road 

The scheme is the delivery of the Kings Road Link Road in Newbury. It is a new direct link between the 

Hambridge Road industrial area and the A339 to support housing delivery and significantly improve access to 

a key employment area.   

West Berkshire Council | £2,335,000 LGF | December 2021 

Jobs: 150 

 

Newbury: Sandleford Park 

Creation of additional access roads to a strategic development site that will deliver up to 1,500 dwellings 
 
West Berkshire Council | £2,000,000 LGF | December 2021 
 
Houses: 500 
 

 

Maidenhead: Housing Sites Enabling Works Phase 1 

Junction improvements and new highway infrastructure required to deliver major housing developments and 
town centre regeneration in Maidenhead.  Phase 1 £5.825m; phase 2 £21.300m. 
 
Royal Borough of Windsor & Maidenhead | £5,281,000 LGF & BRRP | February 2022 
 
Jobs: 2000 | Houses: 2492 
 
 
 



 

Slough: Stoke Road Area Regeneration 

Sustainable transport infrastructure and highway works to support regeneration of six major brownfield sites 
at Stoke Road and improved interchange and parking at Slough station. 
 
Slough Borough Council | £7,650,000 LGF | March 2022 
 

South Wokingham Distributor Road – Eastern Gateway 

Part of the South Wokingham Distributor Road, the Eastern Gateway scheme will comprise of a single 
carriageway distributor road connecting Montague Park with Waterloo Road, including a new road bridge over 
the Waterloo rail line.  
 
Wokingham Borough Council | £5,000,000 BRRP | March 2022 
 
 

Wokingham Winnersh Triangle Park & Ride 

The purpose of this scheme is to redevelop the transport links at Winnersh Triangle. The redevelopment will 
include double decking the new park and ride site to add at least 250 car parking spaces, improvement of the 
station building including the surrounding area and reorganising the highways layout.  
 
Wokingham Borough Council | £4,240,444 LGF | March 2022 
 
 
Slough Langley High Street phase 3  

This scheme is an extension to the Langley High Street phases 1 and 2 schemes and is primarily in response to 

the expected re-distribution of traffic from Hollow Hill Lane to High Street, as a result of Hollow Hill lane being 

permanently closed. The scheme extension is therefore designed to increase capacity, reduce additional 

congestion and delay through Langley that would otherwise be caused. As a result the widening will continue 

to support the both large and small business through the area such as the Langley Business Centre who are 

awaiting planning approval. 

Slough Borough Council | £1,643,000 GBF | March 2022 
 

Bracknell A322 A329 Corridor Improvements 

Extension of A322 A329 LGF scheme at Birch Hill junction. This strategic route along the A322/A329 between 

the M3 and M4 has been subject to numerous improvements over the last 10 years. This schemes aims to 

bring further enhancements to the corridor using intelligent transport systems to link junctions to provide 

better traffic control. 

Bracknell Forest Council | £450,000 GBF | March 2022 
 
 
 
 
 



 

Superfast Berkshire 
 
Superfast Berkshire is a collaboration between the 6 Berkshire unitary authorities and TVB LEP and is part of 

the UK Government’s national scheme to expand high speed broadband across the country. LGF fund to 

support delivery of phase 2 Lot 7 and 5 and phase 3 Wokingham to deliver high speed broadband 

infrastructure and increase superfast broadband coverage bringing Berkshire to in excess of 95% before the 

end of 2017. 

West Berkshire Council | £546,920 BRRP | March 2022 

 

Windsor: Town Centre Package 

This project consists of a package of measures to support the visitor economy in Windsor by:  improving 
pedestrian priority and the streetscape around Windsor Castle to improve security and visitor facilities, and 
support expansion of outdoor seating for restaurants, cafes and pubs; improvements to visitor reception / 
coach / bus / taxi interchange facilities and better linkage of the coach park to the town centre, with 
improvements for disabled access; enabling the roll-out of a demand-responsive bus service to improve public 
transport access within the Royal Borough and to Heathrow Airport to encourage more staying visitors; and 
expansion of parking to better cater for the growing demand from day visitors 
 
Royal Borough of Windsor & Maidenhead | £1,562,500 LGF | July 2022 
 
Jobs: 7 
 
Full Fibre to Communities 
 
This project will seek to bring Full Fibre to all schools across West Berkshire and is the proposed first stage in 
the rollout of Full Fibre across Berkshire, of particular benefit to rural areas.  By bringing fibre to remote 
areas of West Berkshire, this will in turn benefit local communities as it will also provide them with access to 
full fibre, including schools to open their facilities for adult learning and reskilling. Communities adjacent to 
connected schools will also be able to access gigabit connectivity via the digital infrastructure. This project 
will assist schools in enabling classes to use the internet as part of lessons as well as online training, cloud 
services and educational tools. This will also significantly improve speeds and reliability. 
 
West Berkshire Council | £1,702,540 GBF | September 2022 

Superfast broadband connections: 1620 
 
Slough MRT Phase 2 
 
The A4 forms the spine of a 12km strategic public transport corridor that links Maidenhead, Slough and 
Heathrow and plays an important role in providing surface access to the airport. Phase 2 will extend the Slough 
Mass Rapid Transit (SMaRT) project from its current end point at Langley and take it onto the Heathrow service 
road. Bus lanes and other priority measures will be provided in the new section between Langley and 
eastwards beyond Junction 5 of the M4 and onto Heathrow. 
 
Slough Borough Council | £13,300,000 BRRP | December 2022 
 
Jobs: 400 | Houses: 2160 

 



 

Programmes - Business Environment 

The COVID -19 pandemic and its effect on the health and economy of the Thames Valley Berkshire area is 
unprecedented and will have significant consequences for the region for some time. In response, the LEP 
developed a Recovery & Renewal Plan for the area to identify the short, medium and long terms actions that 
might mitigate the worst effects of recession and help businesses recover, renew and grow in line with 
government’s Plan for Growth. 
 
Businesses have been severely disrupted, and many have sought advice, support and funding at a local level 

in addition to government-backed schemes. Early signs indicate the continued vibrancy and resilience of the 

local economy overall and the LEP continues to monitor the impact and work closely with partners to meet 

the challenges ahead. Collaboration is at the heart of the Recovery & Renewal Plan as the activities outlined 

below indicate supported by continued investment by the LEP of BEIS funds and ERDF to support the local 

economy. 

Plans to invest ERDF in a Slough Innovation Hub in 2021 have not been able to proceed and the LEP is reviewing 

its pipeline of capital projects with a view to re-allocating the funds. 

The Berkshire Business Growth Hub and Funding Escalator, in operation since 2013 and 2014 respectively, 

provide core business support to Berkshire based businesses and are ongoing. 

Thames Valley Berkshire Funding Escalator 

Providing ongoing finance to SMEs through a series of repayable loans of between £25,000 and £300,000 since 

2014. The Growth Fund invests in high growth SMEs and can provide up to £250,000 of equity. Restructured 

to an evergreen model in 2019. Total planned investment is £11.3million 

The FSE Group | £11,300,000 GPF | LEP investment in 21/22: £1,526,000 | Businesses to be assisted in 21/22: 

18 

Berkshire Business Growth Hub  

A first stop-shop for business support to enhance and accelerate business performance, help more businesses 

to take advantage of national and local support programmes, increase jobs and raise levels of exporting. The 

service provides additional support to help high growth potential businesses scale up. The Peer Network 

project assists businesses to navigate the challenges facing them by working through actions and solutions 

with peers. 

Investment to end March 2021: £4,396,242 RGF/ BEIS/SEEDA legacy/ERDF/ OIS 

LEP investment in 2021/22: £582,000 (including £120,000 for the Peer Networks Programme | BEIS | 

Businesses to be assisted in 20/21: 548 

European Regional Development Funds are being used to continue to support three interventions this year: 

  



 

Intensive Trade Support Programme   

Programme designed to equip High Growth potential exporter SMEs with the right knowledge skills and 

support to access to foreign markets and trade with the world successfully. Project operates across TVB, BTV, 

C2C, EM3, Solent, SE LEP areas. 

Newable Ltd on behalf of Department of International Trade I £310,000 ERDF (Berkshire allocation of total 

£2.5m project budget) | additional/safe guarded jobs in 21/22: 50 I businesses supported in 21/22: 198 

(targets are for all LEP areas) I September 2021 

South Internationalisation Fund 

One of four projects within England to provide a co-funding support for SMEs across the South targeted at 

High Growth Potential businesses. The funding is provided through DIT’s Internationalisation Fund 

Programme, supported by the European Regional Development Fund (ERDF). 

 

Capita Business Services Ltd on behalf of Department of International Trade (the Internationalisation Fund 

Administrator) I £947,302 ERDF (Berkshire allocation of total project budget) I additional jobs to June 2023: 

57 I 189 SMEs supported in Thames Valley Berkshire to June 2023  

 

Low Carbon Work Spaces 

Project to deliver a low carbon support service providing grants to assist SMEs make energy efficiency 
changes and cost reduction to their business premises or processes. 

Low Carbon Workspaces offers small and medium-sized businesses in Buckinghamshire, Bedfordshire, 
Berkshire, Hertfordshire, Northamptonshire and Milton Keynes grants of between £1,000 and £5,000 to 
cover up to a third of the cost of making energy improvements. 

The programme is funded by the European Regional Development Fund (ERDF) and managed by Ngage 
Solutions, a not-for-profit company that specialises in the design and delivery of grant schemes and business 
support programmes.  

Ngage | £375,000 ERDF | Enterprises awarded grant funding in 2021/22: 34 l grant funding delivered in 21/22 

£170,000 | December 2022 

 

 



 

Programmes  Skills, Education and Employment  

Through our Skills Advisory Panel we have published our first Local Skills Report which builds on our annual 

Skills Priority Statement. It identifies our priorities for investment in employment and skills, initiatives that will 

maintain the competitiveness of Berkshire’s economy, raise productivity and improve the wellbeing of the 

local population.  

During 2020/21 we have continued to invest in Skills Capital projects, ESF activity, the Careers and Enterprise 

Company programme which is delivered in our local schools and colleges as well as our Skills and Employment 

Portal Berkshire Opportunities to ensure that as Berkshire responds to the Coronavirus pandemic, the LEP and 

its partners are taking actions and decisions to lead in a local economic recovery and get the area back on 

track.  More information on the Skills and Education projects and programmes we have supported is available 

in our Skills Report 

Five European Social Funds (ESF) projects continued into 2021/22:  

• Better Opportunity Partnership (Slough Borough Council, with match funding provided by the National 

Lottery Community Fund) 

• Skills support for the workforce delivered by Martinex Ltd (Burleigh College) 

• Skills support for the unemployed delivered by Martinex Ltd (Burleigh College) 

• Supporting NEETs delivered by Adviza 

• Community Grants delivered by Groundwork London and Groundwork South 

• Industry Specialist Teaching and Knowledge Exchange Programme (Activate Learning lead) 

• Berkshire Education Employer Partnership (Adviza lead) 

 

In addition one existing ESF project, with match funding provided by the National Lottery Community Fund, is 

ongoing.  The Better Opportunities Partnership is delivered by Slough Borough Council. 

 

Health and Social Care College provision  
Create best-in-class Health and Social Care learning environment in Bracknell replicating the successful LGF 
funded Care Suite in Reading with the addition of a simulated domestic setting.  
 
Activate Learning |£500,000 GBF |November 2021 | Learners Assisted: 514 | Jobs: 2  

 
 

Bracknell Pharma and Life Sciences Lab   
Expand the Science and Pharma capabilities across the region. Working with local industry to connect 
education with employment in the county. This project builds on the new LGF Applied Science facility 
being build at Reading College within the Bracknell and Wokingham College.    
 
Activate Learning | £600,000 GBF |November 2021 | Learners Assisted: 514 | Jobs: 2  

 

https://www.berkshireopportunities.co.uk/
http://www.thamesvalleyberkshire.co.uk/getfile/Thames%20Valley%20Berkshire%20LEP%20Skills%20Report.pdf


 

 
Electric Vehicle and Hybrid upskilling Project  
BCA will equip an existing College facility to provide for training in servicing and maintenance of hybrid and 
electric vehicles, in response to increasing demand for these skills from the motor industry.  The requirement 

is for specialist testing and safety equipment, teaching materials and vehicles for training purposes.  
Berkshire College of Agriculture |£80,000 GBF |September 2021 | Learners Assisted: 251 | Jobs: 2  

 

 
Renewable Resources Training Facility  
Newbury College will create a Renewable Resource Facility which will generate economic benefit to the region 
by increasing the number of qualified engineers able to install domestic energy efficient systems. The facility 
enables qualified engineers to maintain their accreditation by completing additional training every 5 years. 
 

Activate Learning | £475,000 GBF |September 2021 | Learners Assisted: 121 
 

 
Supporting Growth in Agricultural Skills  
Purchase of an agricultural specification tractor and additional implements to train the rising number of 
agricultural learners in tractor and field work operations.   Features of the tractor would be more advanced 
controls such as powershifter, clutchless controls, electric hydraulic and draft controls, digital advanced dash 
reads, 3 rear spools and a 3.5t rear link lift capacity.  Additional implements include cultivation tools, fertiliser 
spreader and seed drill.  
 

Berkshire College of Agriculture |£80,000 GBF |September 2021 | Learners Assisted: 54 
 

 
Langley Electric and Hybrid Vehicle Training Centre  
To provide a safe learning environment at the Langley College campus to upskill the local light and heavy 
automotive sector with Electric/Hybrid/emissions skills to sustain business growth and employment.  The 
following equipment will be purchased: 2 x Electric Vehicles (Used) Nissan Leaf 2016; 2 x Hybrid vehicle board 
(LJ Create) including all teaching materials, safe working simulation and remote learning; 1 x Euro 6 @Truck 
7.5ton (Barnes DAF); 2 x charging point; Diagnostic software (Snap-on & Texa).   
 

Windsor Forest Colleges Group | £80,000 GBF | September 2021| Learners Assisted: 190 
 

 
Bracknell Upskilling for the Sustainable Economy  
Light refurbishment of existing workshops and purchase of new equipment to deliver a range of green 
electrical installation training to those employed and the unemployed.  
Activate Learning | £200,000 GBF | January 2022 | Learners Assisted: 300 
 

 
Windsor Digital Technology Skills Centre  
To create a number of specialist digital skills laboratories at the Windsor Forest Campus to support a range 
of higher level skills to support the development of the digital curriculum.   These laboratories will contain high 
performance IT equipment and networking opportunities with a range of software both for creative purposes 
such as website design and also for programming and network management skills.  
 

Windsor Forest Colleges Group | £160,000 GBF |September 2021 | Learners Assisted: 165 
 

 
 
  



 

Reading Electric and Hybrid Vehicle Skills Hub  
Purchase of electric vehicles, training rig and charging points / infrastructure to support delivery of new 
curriculum provision for electric/hybrid vehicles.   
Activate Learning | £130,000 GBF | January 2022 | Learners Assisted: 174 
 

 

Berkshire Enterprise Advisor Network (EAN)  

The Berkshire EAN connects educational establishments with employers to improve careers and enterprise 

provision for young people. The Careers Hub provides intensive support for 20 networked schools across 

Berkshire. Additional impact will be delivered via a SEND awareness community of practice group to support 

SEND and mainstream schools in the Hub. 

Thames Valley Berkshire LEP and Careers & Enterprise Company (CEC) | £122,500 CEC (forecast) | | August 

2022| Outputs: 58 schools matched with an Enterprise Adviser, of which 20 receive intensive support as part 

of the Thames Valley Berkshire Careers Hub.  

  



 

Monitoring & evaluation 

Understanding the impact of what we do is crucial. A strong evidence base helps us ensure we are directing 

our activities where they will be most effective in driving economic growth and productivity, and enable 

improvements in programme design and implementation. 

The LEP is responsible for allocating capital funds, in line with our Assurance Framework. Prior to approval of 

a project a full business plan is developed and independently assessed. This creates a baseline, outlining the 

outputs and outcomes of what the project will deliver and justifies why the project is needed. Once the project 

is approved, the Programme Management Office (PMO), along with the staff lead monitor the progress of the 

build phase with the delivery partner. Ongoing monitoring is then required until all project outcomes have 

been achieved. The PMO use this data to prepare quarterly reports to the LEP Board and government. These 

are scrutinised by the LEP Board and the Section 151 Officer within the Royal Borough of Windsor and 

Maidenhead, the LEP’s Accountable Body, so that risk is managed appropriately.  

All Local Growth Fund and Getting Building Fund infrastructure projects are required to carry out an evaluation 

one year after practical completion, and again at five years for infrastructure projects.  These evaluations are 

independently assessed. The Berkshire Business Growth Hub is monitored and evaluated annually in line with 

BEIS guidelines.   

The LEP developed a detailed Monitoring and Evaluation plan alongside the Strategic Economic Plan. This was 

revised in November 2019, in agreement with government. Several of the infrastructure projects are still in 

development. However, in 2021/22 the LEP will commission an external consultant to conduct an evaluation 

of its suite of skills solutions labs and to do a deep-dive into the outputs associated with the infrastructure 

projects completed within Slough. These will use the criteria set out on page 13 of the LEP’s Monitoring and 

Evaluation Plan. 

  



 

GLOSSARY 

BEIS Department for Business, Energy and Industrial Strategy  

BLIS Berkshire Local Industrial Strategy 

BRRP Business Rates Retention Pilot 

CEC Careers & Enterprise Company  

DfT Department for Transport  

DfE Department for Education  

EAN Enterprise Advisor Network  

ERDF European Regional Development Fund 

ESF European Social Funds  

ESIF European Structural & Investment Funds  

GBF Getting Building Fund 

GPF Growing Places Fund 

HSPG Heathrow Strategic Planning Group 

LEP Local Enterprise Partnership   

LGF Local Growth Funds 

MOU Memorandum of Understanding 

SEP Strategic Economic Plan   

 

 

 

 

  



 

Appendix A 

Risk ratings for live projects (correct at 30 September 2021) 

Infrastructure 

Project  Risk rating RAG 

Bracknell: A322 A329 Corridor 

Improvements 
Work underway G 

Full Fibre to Communities 
Awaiting start on site. Contractor appointed following 

re-tender 
AG 

Maidenhead: Housing Sites Enabling 

Works Phase 1 
5 of 6 roundabouts complete G 

Maidenhead: Station Access Delayed due to covid-19 but nearing completion G 

Maidenhead: Town Centre Missing 

Links 
Project nearing completion G 

Newbury Kings Road Link Road  Planning issues to be resolved by developer AG 

Newbury: Railway Station 

Improvements 

Risks remain due to complexity & size of project. 

Elements complete but main station building work still 

to start 

AR 

Newbury: Sandleford Park Work underway A 

Reading Green Park Station Risks remain due to complexity & size of project A 

Reading South Reading MRT Phases 

3&4 
Project nearing completion G 

Reading West Station Upgrade Risks remain due to complexity & size of project A 

Slough Langley High Street phase 1 Work underway G 

Slough Langley High Street phase 2 Work underway G 

Slough Langley High Street phase 3 Work to start following earlier phases A 

Slough MRT Phase 2 
MRT nearing completion. Business case for P&R to be 

reviewed 
AR 

Slough: Stoke Road Area 

Regeneration 
Work underway AG 



 

South Wokingham Distributor Road 

– Eastern Gateway 
Work underway G 

Superfast Berkshire Work underway  G 

Thames Valley Berkshire Smart City 

Cluster 

Delays to 'challenges' due to Covid. Final work 

underway to extension 
G 

Theale Station Park and Rail Upgrade Risks remain due to complexity & size of project A 

Windsor: Town Centre Package 
Awaiting confirmation on project viability due to 

increased costs 
AR 

Wokingham Winnersh Triangle Park 

& Ride 

LGF work underway but delays to privately funded 

aspects  
AG 

Wokingham: Coppid Beech Park and 

Ride 
Work underway G 

 

Skills, Education and Employment 

Project  Risk rating RAG 

Berkshire Enterprise Advisor 

Network 
Project underway G 

Better Opportunity Partnership (E 

Berks) 
Contract managed by ESFA G 

Industry Specialist Teaching and 

Knowledge Exchange Programme 
Contract managed by ESFA A 

Berkshire Education Employer 

Partnership 
Contract managed by ESFA G 

Employee Support in Skills Contract managed by ESFA G 

Skills Support for the Unemployed or 

Economically Inactive People 
Contract managed by ESFA G 



 

Support for those at risk of NEET Contract managed by ESFA G 

Community grants Contract managed by ESFA AR 

Health and Social Care College 

provision 
Work underway G 

Bracknell Pharma and Life Sciences 

Lab  
Work underway G 

Electric Vehicle and Hybrid upskilling 

Project 
Work underway G 

Langley Electric and Hybrid Vehicle 

Training Centre 
Work underway G 

Bracknell Upskilling for the 

Sustainable Economy 
Work underway G 

Windsor Digital Technology Skills 

Centre 
Work underway G 

Reading Electric and Hybrid Vehicle 

Skills Hub 
Work underway G 

 

Business Environment  

Project  Risk rating RAG 

Berkshire Growth Hub Project underway G 

Funding Escalator Project underway G 

South Internationalisation Fund 

Export Grant Scheme  

Project underway 
G 

Low Carbon Workspaces Project underway G 
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Thames Valley Berkshire LEP 

100 Longwater Avenue 

Green Park 

Reading 

RG2 6GP 

Call us: 0118 945 0200 

Find out more: thamesvalleyberkshire.co.uk 

Follow on twitter: @TVBLEP 

Join us on LinkedIn: Thames Valley Berkshire Local Enterprise Partnership 

 


