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A Recovery and Renewal Plan (RRP) is being developed for Berkshire against the backdrop of the COVID19 

pandemic.  Its purpose is to identify the short-medium term actions and interventions that might mitigate 

the worst effects of recession and help return Berkshire to sustained growth. 

1:  The effects of COVID19 – and the challenges and opportunities for 

Berkshire 

Beyond the immediate health effects, the pandemic has had (and continues to have) a substantial impact on 

socio-economic life in Berkshire.  Over recent months, close to a third of those who are employed in Berkshire 

have been furloughed and tens of thousands of self-employed people have claimed self-employment income 

support.  Whole sectors have been decimated – perhaps most immediately those which rely on in-person 

delivery (hospitality, leisure, travel, etc. and their associated supply chains).  These in turn have affected some 

places acutely; many town centres are facing particular challenges. 

Businesses have been severely disrupted and many have sought emergency loans from government-backed 

schemes.  Already the claimant count (a proxy for levels of unemployment) has trebled.  Across Berkshire, the 

number of claimants was 20,000 higher in July 2020 as compared to July 2019 – and this figure is set to rise 

further during the autumn.  The people behind these numbers tend to be either young adults or those whose 

previous employment was in lower paid jobs (which in turn often means women and/or those who are non-

white).  Before the pandemic, there was already much concern about the affordability of Berkshire for those 

in low paid employment; the challenges facing this group have intensified substantially over recent months1. 

However, the crisis has started to point to opportunities too.  Some of these have emerged as the pandemic 

accelerated or accentuated trends that were already underway.  Examples include: 

• working practices (and the relationship between homes and workplaces, particularly office space) 

• sustainable and active travel 

• re-localisation and a renewed sense of community and place 

• the power of digital technologies in every sphere of service delivery and more generally (through the 

fourth industrial revolution). 

In addition, it has given fresh expression to some overarching ‘mega trends’ which are very likely to shape the 

national response, either explicitly or implicitly.  They include the need for: 

• cleaner, greener growth – reflecting the climate emergency and the imperatives linked to it 

• more inclusive growth – reflecting general concerns about ‘levelling up’ and the need to reduce inequality 

 

 

1 Further evidence and data relating to the effects of the pandemic are provided in an accompanying ‘Evidence briefing’ 
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• a positive response to EU transition, including the UK’s (and Berkshire’s) position in a new economic world 

order. 

Berkshire is in the (relatively) fortunate position of being well-placed to respond.  Compared to elsewhere, it 

has a good underlying endowment of workforce skills; a strong profile in key growth sectors (like IT and life 

sciences); outstanding connectivity (current issues notwithstanding); and an exceptional cadre of business 

leaders. 

The next few months/years will be challenging.  Even in Berkshire, there is likely to be a ‘jobs problem’ and 

much therefore depends on the RRP in the short term.  However, there is also scope to re-engineer aspects of 

the area’s growth trajectory – towards one that is perhaps greener, fairer and geared more towards future 

economic possibilities than the inherited post-war locational benefits on which the growth of previous 

decades has (possibly) relied too heavily. 

2:  Purpose of the RRP 

Against the backdrop of COVID19, government is encouraging all LEPs to develop Recovery and Renewal 

Plans.  Our expectation is that these will be needed by the end of 2020.  Some level of guidance is expected 

to be included within/alongside the forthcoming Devolution and Recovery White Paper, but we cannot wait 

for it – given both the timescales and, more importantly, the urgency of the challenge. 

Therefore, we are progressing with the preparation of our RRP, and we are making the following 

assumptions: 

• We expect RRPs to be a route to some additional funding, possibly through a Shared Prosperity Fund (or 

some other successor to the European Structural and Investment Funds) – although nothing at all is known 

about the detail. 

• In allocating any funding, we expect that government will retain a commitment to ‘levelling up’ across the 

UK.  It may also emphasise green recovery.  However, it must (or should) also factor in the extent to which 

areas can make a net contribution to national economic recovery, particularly given the uncertainties 

linked to EU transition. 

• RRPs should be informed by the work that has been completed for local industrial strategies (which have 

been advanced across all LEP/combined authority geographies in England), whilst also reflecting the 

immediate circumstances facing businesses, individuals and communities  

• However, RRPs should have a much shorter-term focus with an emphasis on: 

➢ short term responses to the immediate economic crisis – with a timescale of 6-24 months 

➢ medium term actions which will be delivered over (approximately) 2-5 years. 
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3:  The Berkshire Local Industrial Strategy (BLIS) 

Substantial work was devoted to the Berkshire Local Industrial Strategy (BLIS) in 2018 and 2019.  This included 

the preparation of an evidence base, inputs from a Berkshire Productivity Commission (comprising key 

businesses and academics) and significant stakeholder and Unitary Authority engagement.  The BLIS was 

locally approved and signed off by the LEP Forum in October 2019.  It was never published because it required 

a co-design process with government to be completed and this was truncated because of the general election 

in autumn 2019.  A short synopsis of the BLIS is provided at Annex A. 

4:  How the RRP will build on the BLIS 

The RRP must build on the BLIS whilst also recognising that the RRP is a short-medium term plan, not a 

medium-long term strategy.  Over time, the LEP may want to revisit elements of the strategy, but that cannot 

be achieved over the next few weeks; and in any case, the LEP Board considers that the strategy which defines 

the BLIS is essentially the right one.  

Therefore, as we develop the RRP, we will: 

• retain the Vision at the heart of the BLIS and the emphasis on growth that is good and growth that would 

not occur elsewhere in the UK (this is all the more important in the current context) 

• retain the six overarching priorities which are key to achieving the Vision: 

 

 

 

 

 

    

 

 

 

 

• retain the basic architecture of the BLIS, whilst simplifying it slightly – so the RRP will be organised around:  

Business Environment and Ideas; People and Skills; and Infrastructure and Place   

Within these parameters, the RRP will need to identify the short-medium term actions and interventions that 

might mitigate the worst effects of recession and help return Berkshire to sustained growth.   
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5:  How we will develop the RRP 

The RRP has to be prepared very quickly, but we want to engage businesses, stakeholders and partners from 

across Berkshire in the process. 

We are therefore: 

• conducting wide-ranging Virtual Roundtables during September 2020 in each of Berkshire’s three 

functional economic market areas (east, central, west) to identify short-medium term interventions 

• working through the LEP’s three Programme Groups (for Business Environment and Ideas; People and 

Skills (Skills Advisory Panel); and Infrastructure and Place (Place-Making Board) ) during October 2020 

to build on the feedback from the roundtables and agree priorities. We will also work with the Berkshire 

Local Transport Board (BLTB) and the Berkshire local authority Chief Executives’ and Leaders’ Groups.  

• developing a draft RRP on the basis of these different inputs which, following an iteration with the LEP 

Board, will be made available for comment in early November 2020*. 

• planning to take the final RRP to the LEP Forum for discussion in at their November 2020 meeting. 

• asking the Place-Making Board to coordinate actions to make funding available for the development of 

key Outline Business Cases from December 2020*. 

*Dates are illustrative based on assumptions of the Devolution & Recovery White Paper timetable for the production of 

Recovery & Renewal Plans. 

6:  Purpose of the Virtual Roundtables in September 2020 

The Virtual Roundtables are a key part of the overall process.  They will involve presentations from the LEP 

Chair and Chief Executive, and then facilitated discussions, focusing on Business and Ideas; People and Skills; 

and Infrastructure and Place.  Questions for each discussion are set out below. 
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Break-Out Group 1:  Business Environment and Ideas 

Question 1:  COVID-19 has led to a major economic shock.  As we look towards recovery and 

renewal, what are the principal opportunities and risks in relation to Business Environment and 

Ideas across Berkshire? 

Question 2:  In response, what should be our priority interventions, over: 

• the next 6-24 months? 

• the next 2-5 years? 

 

In reflecting on these questions, it may be useful to consider: 

• how we support smaller firms in adapting to changed circumstances and seizing new 

opportunities 

• how we embrace the fourth industrial revolution fully (i.e. the further adoption of digital 

technologies and the convergence between digital, biological and physical ‘worlds’) 

• how we develop resilient supply chains (noting, for example, the vulnerabilities linked to 

activities at Heathrow Airport)  

• how we strengthen Berkshire’s wider business ecosystem (i.e. relationships between different 

businesses, organisations, universities, etc.) which is seen as relatively fragmented but is 

important for innovation 

• how we encourage sustained growth and innovation in knowledge-based sectors like 

Digital/AI and Life Sciences 

• how we promote Berkshire internationally (given its track record in terms of inward 

investment and the changes linked to Brexit) 
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Break-Out Group 2:  People and Skills 

Question 1:  COVID-19 has led to a major economic shock.  As we look towards recovery and 

renewal, what are the principal opportunities and risks in relation to People and Skills across 

Berkshire? 

Question 2:  In response, what should be our priority interventions, over: 

• the next 6-24 months? 

• the next 2-5 years? 

 

In reflecting on these questions, it may be useful to consider: 

• how we support young people, recognising that they will be particularly badly affected yet 

they are critical for our future 

• how we support those in lower occupational groups (many of whom are women) and specific 

sectors (e.g. retail, hospitality) where the impacts are also expected to be severe  

• how we retain a focus on improving productivity through skills development (enabling 

‘levelling up’ within Berkshire) 

• how we advance digital skills (from basic digital literacy to advanced data science) 

• how we ensure that high growth sectors/businesses (e.g. AI and life sciences) have the skills 

they need 

• how we ensure we have skills for a green recovery 
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Break-Out Group 3:  Infrastructure and Place 

Question 1:  COVID-19 has led to a major economic shock.  As we look towards recovery and 

renewal, what are the principal opportunities and risks in relation to Infrastructure and Place 

across Berkshire? 

Question 2:  In response, what should be our priority interventions, over: 

• the next 6-24 months? 

• the next 2-5 years? 

 

In reflecting on these questions, it may be useful to consider: 

• how we develop our digital infrastructures and what the priorities should be in this context 

• how do we create conditions to encourage infrastructure investment (private sector/ national 

and local government) in Berkshire 

• how we should best support our town centres, recognising the multiple pressures which are 

facing them currently 

• how we should make appropriate provision for innovation spaces going forward 

• how we should progress modal shifts towards shared/sustainable transport (noting current 

levels of apprehension linked to the use of public transport) 

• what should green growth/ green recovery look like for Berkshire 
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Annex A:  Berkshire Local Industrial Strategy (BLIS) – Summary 

The Berkshire Local Industrial Strategy (BLIS) was substantially developed in 2018 and 2019 as a long term 

route map (through to the 2030s).  It was informed by the UK government’s Industrial Strategy White Paper.  

It sought to build on Berkshire’s unique assets and attributes, and to identify how Berkshire might deliver 

growth that would not occur elsewhere in the UK. The BLIS was signed off locally but – owing to the general 

election – the co-design process with government was not fully completed. 

Within it, the Vision was simply that Berkshire should grow with ambition and intent to harness the best of 

both global and local.  The intention was also that Berkshire should see good growth – i.e. growth that is 

smart, knowledge-intensive, inclusive and resilient.   

Informed by evidence and following discussions with businesses, the Unitary Authorities, other stakeholders 

and within the LEP, six Overarching Priorities were 

identified (summarised in the diagram opposite).  Of these: 

• three were concerned with the activities of businesses 

and the people who work for them – both individually 

and in terms of their relationships to each other and to 

key organisation/institutions within and beyond 

Berkshire. 

• three were broader in scope, describing the kind of 

place that Berkshire was determined to be as it looked 

to the 2020s and beyond. 

Potential interventions and actions were then identified.  

These were organised around the five Foundations of 

Productivity.  This structure ensured alignment with the Industrial Strategy White Paper and it was intended 

to facilitate a co-design process with government.  It included commitments for Berkshire and also – 

indicatively – suggested commitments for government.   

Illustratively, some of the commitments included:   

• Ideas Foundation:  working with anchor institutions (e.g. University of Reading) to build stronger links with 

businesses across Berkshire; and implementing sector deals for life sciences and artificial intelligence (AI) 

• People Foundation:  supporting the early work of the Skills Advisory Panel, linked for example to digital 

skills, STEAM skills, and advancing in-work progression 

• Infrastructure Foundation:  securing a world class digital infrastructure; and encouraging modal shifts in 

terms of how people move around Berkshire 

• Business Environment Foundation:  improving access to growth finance; providing affordable workspace; 

and encouraging more local businesses to engage in international trade 

• Place Foundation:  supporting Berkshire’s towns as cultural hubs; and harnessing local impacts from 

national infrastructure investments (e.g. Crossrail). 


