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Foreword

We are delighted to publish this first Local Skills Report which builds on our 
annual Skills Priority Statement. It identifies Thames Valley Berkshire LEP’s 
priorities for investment in employment and skills, initiatives that will maintain 
the competitiveness of Berkshire’s economy, raise productivity and improve the 
wellbeing of the local population. This report is also a chance for us to highlight 
some of the projects we have supported that are helping Berkshire.

This has been a year like no other and, as Berkshire 
responds to the Coronavirus pandemic, Thames Valley 
Berkshire LEP and its partners are taking actions and 
decisions to lead in a local economic recovery and get 
the area back on track.

We hope this Skills Report will become a vital resource 
for local businesses, further and higher education 
institutions, skills support organisations, business 
organisations and Local Authorities. It aims to support 
their skills programmes with high-level and localised data, 
knowledge and solutions that will be of use for discussions 
about the skills agenda in Berkshire. Training providers 
and education settings can use it to inform their curriculum 
planning. Businesses will find it beneficial for informed 
workforce planning and decision-making; it will also help 
identify key areas for training and continuing professional 
development investment.

This report highlights Berkshire’s strength as a 
knowledge-intensive economy, with 49.3% of 
employees qualified to degree level or higher, compared 
to the national average of 39%. It also addresses 
challenges such as skills shortages for STEAM-related 
roles and hard-to-fill job vacancies present within 
the area. It also emphasises the launch of Berkshire 
Opportunities, the LEP’s new skills portal. Designed in 
response to the employment and skills challenges faced 
by residents as a result of COVID-19, it will also serve us 
well in the future. 

Our action plan strategises how to prepare the workforce 
of tomorrow, both new entrants and those already in 
the labour market, ensuring skills are effectively utilised 
and refreshed to reflect demand. This will guarantee 
that Berkshire remains resilient in the face of current and 
forthcoming skills challenges and is well positioned to 
capitalise on future opportunities.

Through Skills Capital Investment, the European 
Social Fund, Getting Building Fund and our Careers 
and Enterprise Company local programme, we have 
invested in a diverse range of exciting and collaborative 
projects that will help us meet our goals. The case studies 
highlighted in Chapter Seven demonstrate the strength 
of our partnerships, the innovative way we work and the 
positive impact of our work to secure talent pipelines for 
our key sectors.

In 2020, Thames Valley Berkshire LEP secured an 
allocation of £7.5m from the Government’s Getting 
Building Fund. This will fund a range of projects, 
including a high-quality laboratory enabling scientific 
work experience for young people and a centre for 
renewable resources that will increase the number of 
engineers with the skills to work on energy-efficient 
systems. In addition, £1.7m of Local Growth Funds were 
invested in Skills Capital Projects in 2020. These are 
helping our partners reach a wide range of people, from 
those who need basic skills to start their training journey to 
those of all ages who are looking to gain higher skills and 
hands-on experience.

Our allocation of European Social Fund is supporting 
a wide range of projects including a new innovative 
scheme which is forging strong partnerships between 
the Further Education (FE) sector and local SMEs to 
ensure the curricula in our FE Colleges keep pace with 
employer demands.

While we face many challenges, our work to identify and 
facilitate opportunities to grow our skills locally will help 
ensure that Berkshire and its people continue to thrive as 
we move past the pandemic and into the future. u

Chapter 1 Foreword

Katharine Horler

Chief Executive Adviza

Chair of the Thames  
Valley Berkshire Skills 
Advisory Panel

Alison Webster

Chief Executive

Thames Valley Berkshire LEP

https://www.berkshireopportunities.co.uk
https://www.berkshireopportunities.co.uk
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Introducing Skills Advisory Panels

Thames Valley Berkshire LEP is a business-led organisation responsible for 
determining the key funding priorities to which Local Growth Funds and other 
public funds are invested in order to support economic growth in Berkshire. 
Over the last six years this has totalled to £186m of investment in the area.

Our recently published Recovery and Renewal Plan for Berkshire identifies the priorities to rebuild 
our economy in three stages: renewal, recovery and growth. The Plan has three themes: Connected, 
Collaborative and Skilled, with the foundation themes of Sustainable and Inclusive.

SAPs: the local context

The Skills Advisory Panel (SAP) is a key element of 
Thames Valley Berkshire LEP’s Programme Group and 
leads on behalf of the Board on all matters relating to 
people. 

The SAP is co-ordinated through the LEP’s People & 
Skills Programme. This programme aims to give those 
already in the workforce opportunities for upskilling and 
progression and inspire the next generation and build 
aspirations and ambition. Read more about the LEP’s 
People & Skills Programme.

The SAP provides strategic direction for Skills, Education 
& Employment (SEE) in Thames Valley Berkshire. The 
primary role of the Skills Advisory Panel is to:

• bring together local employers and skills providers 
to pool knowledge on skills and labour market 
needs, and

• to work together to understand and address key 
local challenges. 

This includes understanding our immediate challenges 
and looking at what is required to help local areas adapt 
to future labour market changes and to grasp future 
opportunities. By better understanding our challenges, 
the SAP can help colleges, universities and other 
providers deliver the skills required by employers, now 
and in the future.

The Panel meets bi-monthly. Its members represent a 
broad range of groups and sectors, including Further 
Education (FE); Higher Education (HE); volunteering 
and community; employers; schools; Local Authorities, 
private training providers, the Department for Work and 
Pensions (DWP). u

Chapter 2 Introducing Skills Advisory Panels

By better 
understanding our 
challenges, the SAP 
can help colleges, 
universities and other 
providers deliver 
the skills required by 
employers, now and  
in the future.

http://www.thamesvalleyberkshire.co.uk/getfile/Thames%2520Valley%2520Berkshire%2520LEP%2520Recovery%2520and%2520Renewal%2520Plan-compressed.pdf
http://www.thamesvalleyberkshire.co.uk/skills-and-employment
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Useful links: 

 ≥ See how the SAP fits into the LEP’s Programme  
Groups structure 

 ≥ Read our Skills Priority Statement and find out 
more about the SAP’s skills strategy 

 ≥ See the membership of the SAP

Getting involved

Collaboration is key to meeting the aims of the SAP.  
We work hard to include and understand the perspectives 
of as many stakeholders as possible to create an effective 
and inclusive strategy. If you would like more information on 
this Report, the SAP or Thames Valley Berkshire LEP, or are 
interested in getting involved please contact  
Joanna Birrell; email: Joanna@thamesvalleyberkshire.co.uk

SAPs: the national context

Skills Advisory Panels (SAPs) bring together 
employers, skills providers and key local 
stakeholders to better understand and resolve skills 
mismatches at a local level. There are 36 SAPs across 
England as part of Mayoral Combined Authorities 
and Local Enterprise Partnerships.

The Department for Education (DfE) supports SAPs with 
grant funding, primarily to produce high-quality analysis 
of local labour markets and Local Skills Reports. The 
Reports set out the local strengths and skills needs 
and how the SAP proposes its area addresses its key 
priorities. The Reports aim to influence local partners 
and feed intelligence to central government, including 
the national level Skills and Productivity Board (SPB).
In January 2021, DfE published the White Paper Skills 
for Jobs: Lifelong Learning for Opportunity and 
Growth. This sets out a number of reforms aimed at 
putting employers more firmly at the heart of the skills 
system. The White Paper outlined plans to test in 2021-
22, in a small number of areas. Known as Local Skills 
Improvement Plans, they will be created by business 
representative organisations.

The White Paper committed to build on the work of 
SAPs to date. SAPs and their Local Skills Reports will 
continue as the DfE trailblazes Local Skill Improvement 
Plans and until any potential changes are made to a 
SAP’s remit and responsibilities. u

This sets out a number 
of reforms aimed at 
putting employers 
more firmly at the heart 
of the skills system.

http://www.thamesvalleyberkshire.co.uk/programmegroups
http://www.thamesvalleyberkshire.co.uk/programmegroups
https://www.tvbintelligence.co.uk/people
https://www.tvbintelligence.co.uk/people
http://www.thamesvalleyberkshire.co.uk/skills-advisory-panel-group-membership
https://www.gov.uk/government/publications/skills-advisory-panels
https://www.gov.uk/government/groups/skills-and-productivity-board
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
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Skill strengths and needs

Many factors determine the existing shape of a local economy and where it may go in the future. 
These can include high-quality public transport links, nice places to live and the right commercial 
space to meet the needs of businesses. Skills is another of these factors and therefore has a 
significant role in shaping a local economy; they determine where people work, what businesses 
can accomplish, and which sectors of the economy can thrive.

Thames Valley Berkshire – as one of the most economically successful areas in Britain – already has a 
strong skills base, which has shaped and been shaped by the local economy. To continue its economic 
success, the area will need to retain and develop its skills base to support existing sectors and meet new 
economic challenges on the road ahead. The sub-sections below outline the existing strengths of the 
area and where future skill needs may arise.

Skill strengths

Residents

Thames Valley Berkshire has multiple skill 
strengths related to residents within the area. 

These are as follows:

• Highly qualified: working age residents are highly 
qualified, with a considerably greater proportion 
holding NVQ4+ level qualifications than in the 
South East and England (see Figure A10 in Annex 
A). This gives the Thames Valley Berkshire LEP 
area a competitive advantage against other LEPs 
as businesses moving in or relocating to the area 
(particularly in the information and communications 
sector) are able to access a better skilled resident 
workforce.

• High level occupations: working age residents are 
more likely to hold high-skill occupations compared 
to the South East and England (see Figure A1 in 
Annex A). This correlates with how the resident 
workforce is better qualified and indicates the area 
has a more attractive labour supply for sectors that 
require highly skilled workers.

• Age profile: people of working age represent a 
higher proportion of the population compared 
to the England average (see Figure A7 in Annex 
A). Therefore, it is likely the highly skilled resident 
workforce will remain in work longer than in other 
areas of England, helping to maintain the superior 
skills base for longer.

• Wages and deprivation: residents earn higher wages 
and are less likely to experience deprivation (see 
Figures A6 and A9 in Annex A). Indicating like the 
local qualification and occupational profiles that 
the residents are more likely to hold higher paying 
professional jobs that require high-levels of skill.

There is evidence that residents were affected by the 
first national COVID-19 lockdown with the claimant 
count rising in April 2020 following the announcement 
of the lockdown on 23 March. However, the claimant 
count stabilised in the following months because of 
the implementation of the Coronavirus Job Retention 
Scheme (CJRS) and Self-Employment Income Support 
Scheme (SEISS). The resident based employment rate 
did not drop significantly either in the year to September 
2020, further indicating the effectiveness of the two 
schemes. u

To continue its 
economic success, 
the area will need to 
retain and develop its 
skills base to support 
existing sectors
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Employers

In addition to residents, Thames Valley Berkshire has 
skill strengths linked to employers. These relate to 
local sector concentrations, the workplace population 
and business environment and can be summarised as 
follows:

Sector concentrations: a number of high-value sectors 
are concentrated in the Thames Valley Berkshire LEP 
area. These include information and communications, 
professional, scientific and technical and life sciences (see 
Table A1 in Annex A and Table B1 in Annex B; these are 
separate to this document). The sector concentrations 
require highly skilled and well qualified workers to operate, 
from which, a significant number come from the highly 
skilled and well-qualified resident workforce. This helps 
create a self-sustaining eco-system where the workforce 
required by employers in these concentrations is available 
locally and that the jobs residents want are available locally, 
lowering chances of out-commuting to other locations such 
as London.

Workplace population: the high-value sector 
concentrations also draw in workers from outside of the  
LEP area, filling labour demand gaps that exist and cannot 
be filled by the resident workforce. This helps ensure that 
the local eco-system continues as outlined in the bullet 
point above and could grow in the future as workers may 
be attracted to move from elsewhere to the LEP area, 
enhancing the already strong resident workforce.

Business survivability: business survivability in Thames 
Valley Berkshire is higher than in the South East and 
England (see Figure B1 in Annex B). This suggests that 
businesses born in the area are more likely to survive for 
longer – helping to ensure that the skilled jobs required 
by residents remain in place for longer and increasing the 
chances that businesses potentially grow to such a scale 
that existing sector concentrations expand or new ones are 
created.

The strengths outlined above are focused on higher level 
qualifications and skills and high-value jobs and sectors; 
however, this should not take away from the important 
role that non-concentrated sectors (e.g. transport and 
distribution) and the people that work in them play in 
contributing to the local economy. These sectors and 
workers help the economy function and make the LEP area 
an attractive and enjoyable place to live, which would not 
be possible without them.

Educators

The education system in Thames Valley Berkshire does 
not provide the complete labour supply required by 
existing employers; however, the system has strengths 
in some areas that make it unique compared to other 
areas. These strengths include the following:

Further Education: local FE institutions provide multiple 
courses that meet the needs of many learners. There 
are also local specialist institutions that offer courses 
within particular niches such as the Berkshire College of 
Agriculture. The College is located on a large rural campus 
west of Maidenhead and provides specialist courses such 
as agriculture, animal management and equine studies. 

Higher Education: the one dedicated HE institution in 
Thames Valley Berkshire is the University of Reading. 
The University has specialisms in areas such as business 
and administrative, education and architecture, building 
and planning, which results in the HE profile of the LEP 
being skewed towards these subject areas (see Figure 
A13 in Annex A). A high proportion of graduates from the 
University are retained within the South East of England, 
indicating it could be a significant contributor of skilled 
workers to the local labour market. u
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Skill needs

In the present

As well as having multiple skill strengths, there are a 
number of larger existing skill needs within the LEP area 
that could be addressed. These are as follows:

Accounting and finance: there is currently demand for 
financial skills in middle skill occupations based on analysis 
of online worker profiles and job adverts (see Figure 
B10 in Annex B). Example skills include credit control, 
handling ledgers, accounting and auditing. Local FE and 
HE institutions (e.g. Reading College and University of 
Reading) offer accounting and finance courses so there is 
an existing base within the LEP education system to build 
from to meet demand.

Freight and logistics: analysis of online worker profiles 
and job postings indicates there may be a need for more 
workers with labour intensive skills linked to the freight and 
logistics sector (see Figure B10 in Annex B). Key skills that 
are indicatively in demand include the operation of forklift 
trucks, palletising goods, operating within a warehouse 
environment and manual handling. These skills are highly 
important for running freight and logistics operations. 
Freight and logistics are key sectors for delivering future 
economic growth, so filling any existing skill gaps could be 
beneficial to the long-term success of the local economy.

Health and care: online profiles and job postings indicate 
there is more demand than supply of health and care skills 
to meet the growing needs of the ageing population (see 
Figure B10 in Annex B). The population of the LEP area is 
younger than other parts of England, but it is proportionally 
still getting older, creating demand for more health and 
care workers. Local FE institutions do offer health and care 
qualifications which are highly subscribed, indicating that 
there is an additional supply of workers coming online, but 
whether the new supply can fill all gaps in existing demand 
is unknown at this time.

Information and communication: analysis in Annexes 
A and B indicates there is a need to increase the supply 
of people with advanced or specialist IT skills. Particular 
skills to focus on include developing the capacity of the 
workforce to code in different languages (e.g. JavaScript, 
SQL and C#) and agile methodologies for project managing 
the development of software solutions (see Figure B in 
Annex B). Computer science is available at HE institutions 
within the LEP, but half as many qualifiers are taking the 
subject compared to England. u
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In the future

Analysis undertaken in Annex A provides an insight 
into what future skill needs could be in Thames 
Valley Berkshire. This includes a look at what sectors 
are forecast to grow the most in the future. The key 
points from the analysis are as follows:

Arts and entertainment: this sector is forecast to grow 
the most within the LEP area between 2017 and 2027 
(see Table A2 in Annex A). The forecast does not factor 
in the high level of exposure that arts and entertainment 
has to the COVID-19 pandemic, so real growth in the 
sector may be lower. However, if the forecast does come 
to fruition In line with this forecast, it will be important to 
ensure that people within the sector have the skills they 
need to unlock full growth potential. Courses are offered 
at existing FE and HE institutions, so some foundations to 
fill skills gaps are already in place.

Health and social work: there is already need for 
health and care skills which will continue to increase in 
the future if the health and social work sector continues 
to grow as forecast by Warwickshire Institute for 
Employment Research (see Table A2 in Annex A).

Information technology: need for advanced 
information technology skills already exists in the 
present, with demand likely to increase in the future if the 
sector grows as forecast within the LEP area (see Table 
A2 in Annex A).

Professional services: professional services is forecast 
to grow between 2017 and 2027, creating demand for 
various types of skills associated with the sector (e.g. 
accounting and finance) (see Table A2 in Annex A). 
HE institutions within the LEP area have a higher-than-
average proportion of qualifiers undertaking courses 
in business and administrative studies (see Figure A13 
in Annex A), therefore, local foundations are already in 
place that could help fill future skill gaps.

Water and sewerage: the sector is forecast to grow 
strongly in the future which may increase needs for 
specialist skills such as water treatment as well as generic 
skills that enable businesses in the sector to function

Analysis on future skill needs undertaken in Annex B 
raises some questions about the forecasts. While certain 
sectors of the economy may grow, it is important to be 
aware of how the nature of work could change and the 
implications it could have on the shape of the economy. 
Key points raised in the analysis are as follows:

Automation: the analysis indicates that the overall level 
of knowledge required for technology and quantitative 
tasks may decrease in the future. This could be caused 
by more ubiquitous tasks becoming increasingly 
automated, lowering the need for workers who carry 
them out and the overall level of knowledge required in 
these areas for sectors of the economy to operate.

Qualitative skills: the potential impact of automation 
could place an increased importance on workers having 
stronger knowledge in more qualitative areas of such as 
therapy and counselling for improved management skills 
and helping to deliver better services for people that 
need health, care and social support.

A further sensitivity test undertaken in Annex B of the 
potential impact that COVID-19 could have on levels of 
knowledge required for different activities within the  
LEP area further supports the point on automation, 
with the process happening more quickly than if the 
pandemic had not occurred. The sensitivity test also 
indicates that areas of knowledge (e.g. food production) 
that are associated with sectors which may be more 
resistant to the impacts of COVID-19 such as agriculture 
would become more important; however, it should be 
noted that this may not come to pass as the situation is 
highly fluid with multiple variables that could change 
the course of the pandemic in play (e.g. the national 
vaccination programme). u

While certain sectors 
of the economy may 
grow, it is important  
to be aware of how  
the nature of work 
could change
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Skills strategy

In Berkshire and the wider UK, skills policy is vital for economic development. Earlier in this report,  
we set out the skills which will need to be the focus for employers and key stakeholders, as well as 
for Thames Valley Berkshire itself, in the coming years. 

Thames Valley Berkshire LEP published its Skills Priority Statement Executive Summary in October 2020. 
The aim of the Statement was to respond to the immediate impact of COVID-19 on our local economy and 
residents and to identify some of the actions and responses being taken by the LEP and its partners to get 
the area back on track and to lead in a local economic recovery.

Today’s Skills Report builds on that statement. It is based on the ambitious proposals set out in our 
Recovery and Renewal Plan, published in February 2021, and responds to the latest government skills 
policy developments.

Government Skills Policy 

This Skills Report has been considered in the context 
of recent national skills and employment policy 
developments which include:

Skills for Jobs: Lifelong Learning for opportunity  
and Growth
In January 2021, the government published its 
White Paper, ‘Skills for Jobs: Lifelong Learning for 
opportunity and Growth’. This brought together a 
number of government education policies and seeks to 
bring parity between the further and higher education 
sectors. Central to the White Paper is a focus on post-
16 skills and further education. These are cornerstones 
of the ‘Build Back Better’ and ‘Levelling Up’ agendas, 
thereby focusing on jobs and growth, as well as skills. 

A Plan for Jobs 2020
This builds on existing government policies, including 
A Plan for Jobs 2020, which puts apprenticeships, 
traineeships and the Kickstart Scheme at the heart of a 
drive to give employers and young people the financial 
incentives and skills needed to rebuild the economy and 
provide career opportunities. Employers in England are 
entitled to a payment of £2,000 for the hire of each new 
apprentice aged under 25 and £1.500 for each new 
apprentice aged 25 and over. The government will also 
fund the first full level 3 qualification for adults without 
an existing level 3 qualification. It is supporting technical 
education through T levels and has introduced a digital 
entitlement, funding adults with low or no digital skills to 
improve. 

T Level Action Plan 2020
The fourth T Level Action Plan follows those published 
in 2017, 2018 and 2019. Previous plans provided 
updates on the progress with the development and 
implementation of T Levels since the publication of the 
2016 Post-16 Skills Plan. The 2020 Action Plan marks the 
launch of T Levels this September and provides updates 
on the remaining T Level development areas – including 
the wider qualifications review – as the DfE works 
towards the full national rollout of T Levels.

Berkshire’s Skills Landscape 

Berkshire is strongly placed to bounce back after 
the pandemic, due to our strength in highly skilled, 
knowledge-based industries. 

Yet Berkshire faces its own challenges, irrespective of 
the pandemic. Our population is ageing quicker than 
the national average, with the proportion aged over 65 
growing by 75 per cent over two decades. Yet alongside 
that, in the next five years 7.4% of the local population 
will enter the labour market, higher than the UK average. 
Recent research has suggested that two of Berkshire’s 
hubs – Slough and Reading – are amongst the five UK 
cities at greatest risk in the post-Brexit landscape. 

Skills can be very specific, but future employers will also 
need so-called ‘essential skills’ too. The need for skills 
such as emotional intelligence, innovation, problem 
solving and communication is sharper than ever. We 
need to build adaptability and resilience to thrive during 
COVID-19 aftershocks and beyond

Prominent skills listed in job postings during the period 
between January 2019 and December 2019 for roles in 
the Thames Valley Berkshire LEP that were demanded 
included digital, engineering and analytical skills. 
This is evidenced by Annex B, which indicates there 
is a need for more workers with specialised digital, 
engineering and analytical skills such as JavaScript 
programming, automation and auditing. The top generic 
skills mentioned by employers were communication, 
leadership and work ethic, with Annex B indicating 
further need for workers skilled in selling techniques 
and monitoring performance using key performance 
indicators. u

Source: EMSI Job Postings Analytics and Online Profiles (2021). 

http://www.thamesvalleyberkshire.co.uk/getfile/TVBLEP%2520Skills%2520Priority%2520Statement%2520Executive%2520Summary.pdf
http://www.thamesvalleyberkshire.co.uk/getfile/Thames%2520Valley%2520Berkshire%2520LEP%2520Recovery%2520and%2520Renewal%2520Plan-compressed.pdf
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://www.gov.uk/government/topical-events/plan-for-jobs
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/951488/T_Level_Action_Plan_2020_.pdf
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Berkshire’s skills strategy

Increasing workforce skills will see Berkshire through 
the COVID-19 pandemic and out the other side.  We 
must retain our focus on meeting the needs for skills. 
There are significant skills shortages in the region, 
particularly in STEAM roles such as accounting and 
finance and digital tech. Employers also struggle 
to recruit and retain skilled people in areas such as 
health and social care, and transport and distribution 
– two sectors that are predicted to grow.

We also need to ensure that we support our residents 
to develop skills in those sectors which we identified 
as having skills needs in the future, such as arts and 
entertainment – although we need to be mindful of the 
impact of COVID-19 on this sector – and professional 
services such as finance.

Cross cutting skills priorities 

Chapter three demonstrated Berkshire’s many 
strengths, in terms of our high quality and 
highly qualified workforce, our strengths in high 
productivity sectors like life sciences and digital 
tech and our specialist educators. Inevitably, some 
Berkshire residents fall through the gaps. It is 
important, in moving past COVID-19, that we become 
even stronger and more inclusive. 

Chapter three showed current and future skill needs 
in advanced and specialist digital tech skills, labour 
intensive skills, middle level skills and health and social 
care skills. We remain mindful that the continued 
automation of mainstream tasks will also put a premium 
on skills such as problem solving, communication and 
interpersonal skills. This can mean that the career routes 
of today are more complex than those of the past. Our 
careers service and our Further Education sector must 
meet these new demands.

We will ensure that our economy is both inclusive and 
sustainable, so that Berkshire can offer opportunities 
to all and that we can play our part in the move 
towards a ‘net zero’ economy. Improving educational 
opportunities and addressing pay inequalities are crucial 
if we are to achieve those goals.

• We will actively support the delivery of skills 
infrastructure projects in Berkshire that raise the 
quality of the FE estate in Berkshire, to ensure they 
have high-quality facilities and industry-standard 
equipment.

• We will enhance careers, education, advice and 
guidance for our young people through the 
continued development (expansion) of the Berkshire 
Careers Hub.

• We will seek to influence employers to increase the 
number of people in ‘good work’ and to address the 
gender pay gap in Berkshire to increase productivity 
for our local employers by enabling them to attract 
the best employees. u

We will ensure that 
our economy is 
both inclusive and 
sustainable, so that 
Berkshire can offer 
opportunities to all
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COVID-19 recovery and 
renewal skills priorities

• We will work with partners and local stakeholders 
to establish an Apprenticeship Hub, which will 
seek to support employers to maintain existing 
apprenticeship posts, while also encouraging 
employers to continue to recruit apprentices of all 
ages.

• We know that our younger workforce is vulnerable 
following the COVID-19 pandemic, and that future 
recruitment challenges could significantly affect job 
entry roles for young people. We will work with our 
local training providers to develop the essential and 
technical skills of our young people to enhance their 
employability skills through two specific projects: 
the Berkshire Education Employment Partnership 
programme, a £1.1m ESF programme; and the 
Industry Educator Programme, also funded by 
the ESF, that will support small and medium-sized 
enterprises in the area to work with FE Colleges to 
deliver an employer-led industry relevant curriculum.

• We will work with local partners to explore 
developing the remit of the Business Growth Hub 
to include a skills brokerage service that provides 
impartial advice and guidance to help businesses 
get the skills they need to grow and develop their 
business post COVID-19. We will also work with our 
FEColleges to develop a five-year Capital Investment 
Plan to build capacity in skills shortage areas and 
emerging growth sectors

Sector priorities

• Given the importance of Heathrow Airport to 
businesses in the M4 corridor, we will work with 
Heathrow Airport Limited and other local partners 
including Slough Borough Council and the 
Department for Work and Pensions to develop an 
outreach programme for those impacted in the 
aviation sector, with a focus on developing skills 
needed by resilient and growing sectors.

• Our analysis highlights a need to increase the supply 
of people with advanced or specialist IT skills. We 
are also keen to avoid a digital divide between 
those with higher and lower IT skills. Thames Valley 
Berkshire LEP will work with partners and key local 
digital employers to explore the development of a 
local Digital Skills Partnership to help increase the 
digital capability of individuals and organisations in 
Berkshire.

• We will continue to work with Activate Learning 
to develop the Reading Hub of the Bletchley Park 
Institute of Digital Technology (IoT) with a focus on 
developing digital career pathways and addressing 
the digital skills. Alongside this we will seek 
additional opportunities to work with other FE and 
HE providers to develop further IoT hubs in Berkshire 
that respond to the needs of employers in emerging 
and growth sectors.

• As the economic consequences of COVID-19 
have fallen disproportionately on young people, 
women and lower skilled workers, we will work with 
partners including DWP and local education training 
providers to tailor skills and training provision for 
those most impacted by the economic fallout from 
COVID-19. Many women and lower skilled workers 
are employed in sectors such as hospitality and 
retail. The decline of the high street, exacerbated 
by COVID-19, and the rise of on-line retail demands 
a focus on developing transferable skills, while 
encouraging lifelong learning in resilient and 
recoverable sectors such as hospitality. u
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In the light of COVID-19, our Recovery and Renewal Plan sets out the actions, in the near, 
medium and longer term that Thames Valley Berkshire LEP will undertake with its wide range 
of partners including our businesses, Local Authorities, support organisations and other 
anchor institutions to protect and rebuild our economy.

Our three stages are:

• Recovery – immediate

• Renewal – 6 to 18 months

• Growth – 2 to 5 years

Details of our skills action plan can be found in our Recovery and Renewal Plan.

Skills priorities and next steps 

We will continue to actively engage with a wide 
range of organisations in different sectors across the 
region to ensure everyone in Berkshire can thrive as 
the world changes. Our aim is to work with partners 
and key stakeholders in Berkshire to prepare the 
workforce of tomorrow, both new entrants and those 
already in the labour market. 

To keep our economy strong, we must attract, train  
and retain the brightest and best talent; however,  
we must not solely focus on rising talent. It’s important 
that we also view older workers as playing a key role.  
The ageing population and extended working lives are 
also likely to impact on how people work, how skills 
are kept up to date and how skills are most effectively 
utilised. By working together, we can ensure that 
Berkshire remains resilient in the face of current and 
forthcoming challenges and is well positioned to 
capitalise on future opportunities.

We will continue to develop and promote our new  
skills and employment portal, Berkshire Opportunities, 
which is designed to combat the employment and 
skills challenges brought about by COVID-19. The 
Portal enables residents to search local vacancies, 
apprenticeships and learning opportunities in real  
time and highlights sectors and organisations that  
are urgently recruiting. Post crisis it will highlight our 
growth areas. 

We will also develop and publish a new Berkshire Skills 
Strategy and Action Plan that responds to a post-
COVID economy. We will continue to work with local 
stakeholders to ensure that European Social Funds in 
Berkshire, which will continue in the short-term, are 
maximised to support those residents furthest from the 
labour market to improve their skills and employment 
opportunities. Short term actions on skills, identified 
in the ‘resilience’ section of our Recovery and Renewal 
Plan, include establishing an apprenticeship hub and 
enhancing the employability skills of young people. 
These short term actions are designed to offer a 
springboard into longer term, high skill, rewarding work 
for Berkshire citizens. Our Skills Action Plan, detailed 
below takes forward the long-term, growth priorities of 
our Recovery and Renewal Plan. 

We will continue to develop the scope of the Berkshire 
Observatory to ensure it provides labour market and 
skills analysis to inform the Berkshire Skills Advisory  
Panel and local providers and stakeholders as they 
develop their programmes and curriculum. In addition, 
we will undertake detailed analysis on the impact of 
COVID-19 in particular sectors to identify priorities for 
action by sector. u

Chapter 5 Skills Action Plan

Skills action plan

Recovery
Immediate

Renewal
6 to 18 months

Growth
2 to 5 years

Our three  
stages of 
recovery

http://www.thamesvalleyberkshire.co.uk/getfile/Thames%2520Valley%2520Berkshire%2520LEP%2520Recovery%2520and%2520Renewal%2520Plan-compressed.pdf
https://www.berkshireopportunities.co.uk
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Growing and evolving the supply of people with higher-level skills

To meet skills demand and drive up productivity in Berkshire particularly  
in those skills shortage areas and developing sectors

Recommendations for future focus Key partners to include

Better align learning supply with Berkshire’s current and 
future skill needs to meet skills shortages and recruitment 
difficulties. These include areas such as health and social 
work and professional services, as identified in Chapter 
3, looking at skills strengths and needs.

• Thames Valley Berkshire LEP

• FE providers

Encourage greater collaboration between local 
businesses and between businesses and HEIs (including 
the University of Reading and the Henley Business 
School), to strengthen the supply of people with higher-
level technical, managerial and entrepreneurial skills

• Thames Valley Berkshire LEP

• University of Reading

• Employers

Promote the wealth of higher-level job opportunities 
available in the Berkshire economy to young people 
within schools, colleges and higher education 
institutions

• Thames Valley Berkshire LEP

• Careers Guidance professionals

• Careers and Enterprise Company

Develop further IoT hubs in Berkshire that respond to the 
needs of employers in emerging and growth sectors. 
Information technology was identified as a future skill 
need for Berkshire in Chapter 3 above.

• Employers

• FE Colleges
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Better aligning learning supply with  
Berkshire’s current and future skills needs

To meet skills shortages and recruitment difficulties

Recommendations for future focus Key partners to include

Map current and planned further education provision 
against the needs of the local economy, again 
considering occupations such as health and social work, 
professional services and information technology. 

• Thames Valley Berkshire LEP
• FE Colleges
• Training providers

Help young people make informed career decisions • Careers and Enterprise Company
• National Careers Service
• Careers Leaders

Develop the remit of the Business Growth Hub to include 
a skills brokerage service, providing impartial advice to 
business. 

• Thames Valley Berkshire LEP
• Business Growth Hub

Work with partners to establish an Apprenticeship Hub 
to support employers to maintain existing apprenticeship 
posts.

• Thames Valley Berkshire LEP 
Local Authorities

• Training Providers

Work with our Further Education olleges to develop a 
five-year Capital Investment Plan to build capacity in skills 
shortage areas and emerging growth sectors

• Thames Valley Berkshire LEP
• FE Colleges

Develop an outreach programme for those impacted 
in the aviation sector, with a focus on developing skills 
needed by resilient and growing sectors.

• Heathrow Airport Ltd
• Slough Borough Council
• DWP
• Further education providers

Work with partners and key local digital employers to 
develop a local Digital Skills Partnership to increase 
digital capability

• Thames Valley Berkshire LEP 
Employers

• Further education providers
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Raising the demand for skills

To ensure that businesses maximise their potential  
and employees don’t get left behind 

Recommendations for future focus Key partners to include

Promote and support joint employer training initiatives • Business representative 
organisations

• Employers

• Education providers

Advocate for adult learning and development, 
particularly in relation to in-work progression and 
improving digital and basic skills 

• Education providers

• Local Authorities

• DWP

Promote management and leadership training and 
development

• Business Growth Hub

• Education providers

• Employers

Increasing the number of people in ‘good work’ 

To ensure that everyone benefits from a thriving Berkshire economy

Recommendations for future focus Key partners to include

Advocate for ‘good jobs’ and highlight best-practice 
employers

• Business Growth Hub

• Thames Valley Berkshire LEP

Support projects that aim to reduce gender gaps within 
the labour market 

• DWP

• Local ESF projects

• Local Authorities

Work with key employers to ensure local residents take 
advantage of ‘good jobs’ and apprenticeships in sectors 
experiencing recruitment difficulties

• Thames Valley Berkshire LEP

• Employers

• Business Growth Hub

• Business representative 
organisations
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Supporting those furthest from the labour market into work

To increase inclusion and enhance wellbeing of the population

Recommendations for future focus Key partners to include

Support projects that help young people and adults 
furthest from the labour market take their first step into/
back into employment

• Business Growth Hub

• Thames Valley Berkshire LEP

Make full use of our new skills and employment portal, 
Berkshire Opportunities, to address the employment and 
skills challenges of those struggling to find work after the 
COVID-19 pandemic

• DWP

• Local ESF projects

• Local Authorities

Maximise the use of European Social Funds to support 
those furthest from the labour market

• Thames Valley Berkshire LEP

• Employers

• Business Growth Hub

• Business representative 
organisations

Where appropriate, target interventions in areas of 
Berkshire with the highest levels of deprivation

• Thames Valley Berkshire LEP

• Local Authorities

• Housing Associations



Lo
ca

l S
ki

lls
 R

ep
o

rt
 2

0
2

1
Th

am
es

 V
al

le
y 

B
er

ks
hi

re
 L

EP
18Chapter 6 Assessment of progress

Assessment of progress

As a key element in the LEP Programme Group, the SAP leads on behalf of the Board on all 
matters relating to people. Specifically, it provides strategic direction for Skills, Education and 
Employment (SEE) and monitors evidence of need from employers through the drafting and 
publication of previous Skills Priority Statements, and now a Skills Report. 

These reports serve to enhance local knowledge about the skills and employment landscape. 
They identify and communicate the key areas in which investment should be prioritised in order to 
maintain the competitiveness of Berkshire’s economy, raise productivity and improve the life chances 
and wellbeing of the local population.

Thames Valley Berkshire LEP was one of seven pilot areas to work with the DfE on the development of 
SAPs. Since 2015, our annual Skills Priority Statement has provided an overview of the skills required 
in Berkshire to support and grow the economy. It also serves to identify where local interventions are 
likely to have greatest impact. We have used our funding to further develop our analysis using the 
analytical toolkit framework and methodology. By producing and deseminating increased insights, 
the SAP has enhanced its capacity to influence the local skills agenda.

Executing our Skills Action Plan – how we’ve done it

Since we established our SAP, we have set out a 
number of priorities to help ensure a more resilient 
economy in Berkshire. Our strategic direction for 
our People & Skills Programme (Skills, Education 
& Employment (SEE)) influences the delivery of the 
actions and programmes outlined in this chapter, 
including our most recent response to COVID-19 
recovery and renewal. 

The case studies in the following chapter examine 
some of the most recent actions and projects in 
more depth and offer stakeholder perspectives. 
In all our activity, we work closely with employers 
and education and skills providers and other 
stakeholders to ensure the most effective 
outcomes.

The funding available to support the People 
Programme comes primarily from six sources:

• ESF Funding

• Skills Revenue

• Careers and Enterprise Company 

• Skills Capital 

• Getting Building Fund 

Establishing job families

The research for our Skills Priority Statement 
2020 identified 10 priority ‘job families’ in which 
we have concentrated our efforts locally to 
ensure a sufficient supply of skills that are key to 
Berkshire’s future prosperity. They have been split 
into three tiers in order of priority and have been 
incorporated into our Skills Action Plan. u

Tier 1 Digital tech | Engineering & science 

Tier 2 Construction | Health, care and welfare  
 | Education 

Tier 3 Transport & distribution | Hospitality  
 Business (incl. HR) & finance 
 Sales & customer service  | Creative

Tier 1 Digital tech | Engineering & science 

Tier 2 Construction | Health, care and welfare  
 | Education 

Tier 3 Transport & distribution | Hospitality  
 Business (incl. HR) & finance 
 Sales & customer service  | Creative
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The following sets out some of the actions we have taken as the 
SAP to help boost skills provision and supply in our job families and 
help us meet other priorities in our Skills Action plan.  

Supporting those furthest from the labour market into work

The actions we have taken under this priority aim 
to increase inclusion and enhance wellbeing of the 
population. The projects are helping help young 
people and adults furthest from the labour market to 
take their first step into or back into employment or 
education. 

• The West Berkshire Training Consortium (WBTC) 
has upgraded its software and digital infrastructure 
through the WBTC Digital Connection project. 
This enables the training provider to better support 
those learning functional English and Maths skills. It 
will also facilitate better mentoring to students who 
can also benefit from real time learning. So far, the 
project has had a dramatic impact on the number of 
learners engaging in the English and Maths courses.

• Our Berkshire Community Grants Programme 
provides grants of between £5,000 and £20,000 for 
small projects, led by citizens’ groups, voluntary and 
third sector organisations that help people to acquire 
skills needed to progress towards employment.

• The Skills Support for the Unemployed programme 
looks to support those people who are unemployed 
or economically inactive who are looking to upskill to 
move into work.

• A previous Skills Support for the Workforce 
programme supported those people looking to 
upskill to move into work from November 2016 to July 
2018.

• The new dedicated Health Sciences Centre at 
Berkshire College of Agriculture (BCA) will support 
young learners with special educational needs who 
require adaptations to the environment. The Centre 
will develop skills in health and social with a focus on 
dementia care. 

• Funding for the Smile Hospitality Centre has 
provided high quality skills and employment support 
provision and work experience to unemployed adults 
to improve their chances of securing employment 
within the hospitality sector.

• The Addressing barriers to work & promoting 
self-employment programme in eastern Berkshire 
supports those furthest from the labour market to 
improve skills and increase confidence to enter and 
sustain employment or self-employment. It covers 
the Slough, RBWM and Bracknell Local Authority 
areas.

• Through the Supporting NEETs programme, we 
provide on-going support and mentoring for young 
people who are at risk of disengaging post-16. 

• The pan-Berkshire Elevate programme 
addressed the skills gaps, unemployment and 
underemployment of the 16-24-year-old population. 
It engaged 2356 users until it ended in June 2019.

• The Building Family Bridges programme supported 
families with complex needs living in Berkshire to 
address the multiple barriers preventing them from 
entering and sustaining employment. It ran from 
December 2016 until June 2020.

• Addressing barriers to work and promoting 
self-employment / Stronger Together supported 
those furthest from the labour market to improve 
skills and increase confidence to enter and sustain 
employment or self-employment. The project ran 
from June 2017 to June 2020. u
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Increasing the number of people in good work 

• Activity in this area aims to raise aspirations 
and enable young people and residents to 
develop concrete skills that will be of use to 
find good work in the future. 

• We have funded a SATRO mobile construction 
classroom – a van, tools and materials –which 
will work in schools teaching BTEC Level 1 in 
Construction to 14-16-year-olds. 

• We are widening participation in the health 
sector by promoting opportunities through 
HealthReach. This mobile classroom helps local 
residents – both adults and younger students – 
to develop valuable health sector skills that will 
enable them to progress to employment. At least 
6,318 students have been engaged in STEM 
awareness activities to date with the programme 
now adapting its teaching activities to reach 
students online.

Growing and evolving the supply of people with higher level skills to 
meet future demand

To work towards meeting skills demand and 
driving productivity in Berkshire, we have 
invested in cutting-edge training provision at a 
number of FE and HE sites across Berkshire. These 
include:

• The establishment of the University College 
Centre at Newbury College to provide new 
and in-demand higher education courses. The 
project has seen the refurbishment of an existing 
area of the college to create a segregated HE 
centre. The Centre will focus strongly on meeting 
the key priority of digital skills utilising advanced 
digital technologies. Phase 2 will be to create a 
new purpose-built University Centre, utilising the 
equipment from phase 1.

• A Digital Hub in Reading as part of the 
Bletchley Park Institute of Technology

• Development of a 419m2 dedicated Higher 
Education Centre at Langley College, to increase 
HE provision for a number of sector subject areas 
including digital technology, engineering and 
science and construction  

• Investing in Upskilling for the Sustainable 
Economy at Bracknell and Wokingham College

• The Windsor College Digital Technology Skills 
Centre 

• The Langley College Electric and Hybrid 
Vehicle Training Centre

• Creating a hub for Electric / Hybrid Vehicle 
Skills at Reading College.

• Supporting growth in land-based and agri-tech 
skills at Berkshire College of Agriculture.

• Creation of a Future Skills Hub at Slough 
College.

• A new Pharma and Life Sciences Lab and a Care 
Skills Centre at Bracknell College. 

• The Applied Science Unit at Reading College. 
This project has involved the renovation of a 
dated laboratory to encourage increased uptake 
in new and existing science courses.  The new 
lab will provide specialist facilities, and there is a 
possibility to create an exhibition area to inspire 
school age children. 

• The Newbury College Solutions Lab has 
provided 216m2 of new learning space to enable 
the college’s engineering apprenticeships to 
research, design and develop components for 
their employers.

• The Reading College Engineering Solutions Lab 
provides 277m2 of refurbished state-of-the-art 
engineering learning facilities created to promote 
engineering skills development and engagement 
with local employers.

• At, the 400m² IT Solutions Lab at Reading 
College offers high quality facilities to help 
students develop networking, data security, 
software engineering and other technical skills. 

• At Berkshire College of Agriculture (BCA), 
the existing engineering workshop has been 
refurbished to provide 300m² of space for 
a new Sustainable Energy Centre. This 
accommodates 41 new learners and 29 new jobs 
/ apprenticeships. We have also funded electric 
and hybrid vehicle equipment at BCA. u
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Aligning learning supply with Berkshire’s current and future skills needs to 
meet skills shortages and recruitment.

• We are working with education providers in 
Berkshire to inform and develop the curriculum 
through our economic and labour market analysis.

• We support partnerships between our education 
providers and employers and key stakeholders 
to increase skills provision in key areas, examples 
include 

 º the Applied Science Centre at Reading College 
which is working with some of our key local life 
sciences companies such as RSSL and Syngenta

 º the BCA Health and Social Care centre 
supporting local care providers with a particular 
focus on developing skills to support those with 
dementia

• Launched in November 2019, The Reading Digital 
Skills Hub – the Curious Lounge is responding to 
the digital skills needs of local employers. The project 
has seen 370m2 of empty office space in Reading 
centre used as state-of-the-art training space for the 
digital sector. The space is used by a wide range 
of organisations to deliver training and to provide 
information, advice and guidance for example as a 
Youth Hub. 

• A Care Skills Training Centre at Reading College 
has created new training facilities for the health care 
sector, in collaboration with Royal Berkshire Hospital. 
It includes new training areas which simulate hospital 
environments and emergency care scenarios. This 
will increase capacity for training for health and care 
occupations and encourage more people to choose 
a career in health and care.

• Mixing the Source / Digital Gum. This 6-week 
course helped Apprentices and those returning 
to work to upgrade their digital skills.  80 students 
attended the courses between February 2017 and 
May 2018.

• Berkshire Cares helped to raise the profile and 
ambition of the Health and Social Care workforce 
in a drive to recruit the right people to the sector. 
The programme focused on the positive role of 
care workers and was designed to support care 
providers across Berkshire as they often experience 
difficulties in recruiting. It ran between March 2017 
and September 2018, creating care ambassadors, 
workshops, delivering employer workshops and 
employee-focused sessions.

• Focusing on STEAM skills, Gearing up for STEM / 
Worlds of Opportunity (WOOP) delivered small 
and large events as well as work placements and 
a role model network to promote opportunities in 
STEAM careers. It also helped to ensure education 
and training stayed up to date with employers needs. 
This project ran from November 2016 to March 219.

• Between November 2016 and Match 2019, the 
Berkshire Apprenticeship Service supported 
employers to recruit and develop apprenticeships 
in their organisations.  The first Berkshire 
Apprenticeship Awards took place in November 
2018.

Forging productive partnerships between local employers, schools, 
colleges to inspire young people

• The Berkshire Education and Employment 
Partnership project provides support and co-
ordination linking local employers with schools, 
colleges, and young people to provide inspirational 
experiences of the world of work and to ensure that 
young people can make informed education and 
careers choices.

• The Industry Educator Programme will support 
education providers including FE Colleges, 
Independent Training Providers, HE institutions, 
schools and other learning providers who are 

located within the Thames Valley Berkshire LEP area 
to increase the industry relevance of their skills and 
education provision.

• The establishment of a local Enterprise Advisor 
Network in 2016 to develop effective employer 
engagement plans and draw on existing local 
business networks. Working with the Careers 
& Enterprise Company (CEC), a nationwide, 
employer-led organisation we are engaging 
volunteer Enterprise Advisers to work one-to-one 
with school and college leaders. u
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Responding to COVID-19 with our partners 

The good working relationships built by the SAP and wider 
LEP and its partners have proved invaluable in responding 
to the COVID-19 pandemic. The creation of the Berkshire 
Opportunities portal is an example of our excellent 
partnership working. It is funded by Thames Valley 
Berkshire LEP in conjunction with the six Berkshire Local 
Authorities, the five Berkshire Further Education Colleges 
and The Careers and Enterprise Company.

•  In response to COVID-19’s devastating impact on the 
local economy, the LEP rapidly launched Berkshire 
Opportunities, a free online portal. It is supporting job 
seekers through the pandemic and in their immediate 
career, training and education goals. The portal will 
also have a positive impact on Berkshire’s skills and 
development landscape for years to come. The portal 
gives locals the opportunity to find out about jobs, 
apprenticeships. further education and post-16 courses 
as well as local career path options. It helps Berkshire 
residents to make informed career decisions and has 
supported them through the employment and skills 
challenges they face now, as a result of the COVID-19 
pandemic, and in the future.

•  Another positive partnership is the Berkshire 
Redundancy and Redeployment Service, launched 
with the National Careers Service. The service works 
with local employers to match those who have recently 
been made redundant with new work in sectors 
experiencing a surge in employment demand. This 
valuable rapid response service means employers who 
are making redundancies can search for opportunities 
for staff  
while employers with urgent vacancies have access  
to a pipeline of potential talent.

The approach to skills provision outlined by the SAP in the 
Recovery and Renewal Plan is one of the pathways that will 
help us achieve our vision for recovery and renewal in the 
post-COVID-19 era. Our training and upskilling activities 
will help to ensure that Berkshire is resilient in the face of 
challenges such as an ageing population or the increasing 
automaton of job roles.

The actions in the Recovery and Renewal Plan, outlined 
in the previous chapter, mirror the collaborative and 
responsive approach exemplified by the SAP. The Plan 
supports greater skills provision across Berkshire at all 
levels, prioritising those skills we need immediately and 
require for the future. The vision is wide to ensure no one 
is left behind, from providing basic numeracy and literacy 
skills to high level skills in our key sectors. u

https://www.berkshireopportunities.co.uk
https://www.berkshireopportunities.co.uk
https://www.adviza.org.uk/regional-redeployment-service
https://www.adviza.org.uk/regional-redeployment-service
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As highlighted in Chapter Two, the SAP uses the Skills Priority Statement (SPS) to 
prioritise funding for employment and skills projects. influence the curriculum 
of local education and training providers and Inform local careers guidance.

Working collaboratively with education providers, careers advisors and employers, the LEP has 
supported a diverse set of projects and innovations that will help us meet the objectives laid out in the 
SPS and our Skills Report.

To help us and our partners meet these goals, the LEP has 
recently invested in a range of Skills Capital Projects that 
are widening participation. A full breakdown of these 
projects is available here.

In the following pages you can read snapshots of some of 
the LEP investments and how they will support Berkshire 
to continue to thrive. These case studies are available in 
more detail on the Thames Valley Berkshire LEP website.

The icons against each case study reflect how the project 
is helping us to meet out priorities and wider recovery 
and renewal goals. u

 
 Skilled Berkshire

 Collaborative Berkshire

 Inclusive Berkshire

 Higher level skills

 Future key workers

 Raising demand for skills

 Aligning learning supply and skills needs

Chapter 7 Case Studies

Creating tomorrow’s key workers

http://www.thamesvalleyberkshire.co.uk/getfile/TVB_Local%20Skills_Summary%20of%20Skills%20Projects.pdf
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Delivering hands-on skills
The Care Skills Training Centre  
at Reading College 

The Care Skills Training Centre at Reading College is a 
partnership between the Activate Learning Education 
Trust, the NHS and other social care providers to 
transform the way students and professionals gain 
health and social care skills. The project was launched 
with £430,000 of Skills Capital Investment from Thames 
Valley Berkshire LEP.

It is considered to be one of the UK’s best industry-standard 
facilities of its kind. In the four-bed hospital ward, fully 
equipped home care room, emergency care centre and 3D 
VR immersive space, students have opportunities to build 
confidence and accelerate their hands-on learning before 
starting local industry placements.

The Royal Berkshire Hospital uses the facilities to prepare 
nurses from overseas to undertake the OSCE assessment 
to achieve registration in the UK.Extending the project to 
Bracknell and Wokingham College 

Thames Valley Berkshire LEP has approved funding for a 
Care Skills Training Centre at Bracknell and Wokingham 
College. The project has funded with £500k from the 
Getting Building Fund and will run in partnership with 
Frimley Health NHS Foundation Trust and Berkshire Health 
NHS Foundation Trust. u

Students have 
opportunities to 
build confidence 
and accelerate their 
hands-on learning 
before starting local 
industry placements
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Opening the door for progression 
English and Maths Functional Skills training at  
West Berkshire Training Consortium

When West Berkshire Training Consortium (WBTC) 
moved its basic English and Maths courses online in 
response to COVID-19, the training provider could not 
have foreseen how popular they would become.

Managing Director Matt Garvey, a member of the LEP’s 
Skills Advisory Panel, explains the explosion in demand 
for the adult courses. “Prior to lockdown, our classroom-
based Functional Skills English and Maths course did not 
attract any interest,” he says. “However, once we started 
offering the courses online the demand soared. Before the 
pandemic, no-one was interested in coming to a classroom 
but online we’ve engaged around 100 learners.”

The courses provide Level 2 qualifications for adults and 
attract a wide range of people: “Our learners are employed 
and unemployed, some are on furlough and want to gain 
skills for taking the next step, others are parents who want 
to be able to confidently home school their children,” 
Matt says. “The digital setting removes any of the previous 
barriers to engagement, whether those were time 
constraints or perhaps the stigma of studying English or 
maths as an adult learner.”

An LEP-funded Capital Skills Investment of £87,392 has 
allowed WBTC to improve its digital infrastructure. This 
means the skills provider is able to offer an enhanced 
learning platform that is proving to be a gateway for people 
to progress.

“Once learners have achieved the Level 2 qualification, 
new opportunities are open to them,” says Matt. “The 
experience also rekindles an enthusiasm for learning. 
We see this training as really transformational for these 
individuals.”

Find out more u

Chapter 7 Case Studies

https://www.wbtc-uk.com
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The building blocks of 
success
The SATRO Mobile Construction Classroom

• With £37,272 of Skills Capital Investment, the 
LEP has funded one of SATRO’s mobile classrooms 
as part of the educational charity’s provision 
of BTEC construction training in schools. Local 
building firm Shanly Homes supports SATRO to 
work with schools in the Thames Valley. 

• All SATRO tutors have construction industry 
experience and work with young people to educate 
and inspire them about careers in construction. 
At the end of each course, every student has a 
portfolio of work to take forwards.

• The courses are 95% practical and open to all 
abilities. Students may be actively seeking a career 
in construction, looking for a practical qualification 
or enhancing their life skills.

• Each of the SATRO vans is fitted with the tools and 
materials needed to teach a range of subjects 
including joinery, brickwork, plumbing, electrics, 
carpentry, interview skills and health and safety. u

Chapter 7 Case Studies

Levelling up in a lockdown 
The one-stop Youth Hub at  
the Curious Lounge

A new Skills and Employment Youth Hub in Reading 
town centre is offering a fresh way to help young people 
avoid becoming long-term NEET (not in employment, 
education or training).

Operating as a virtual hub until COVID-19 restrictions lift, the 
advice centre is relocating to the Curious Lounge. This laid 
back, friendly co-working and business community space is 
supported by the Skills Capital Local Growth Fund.

The Hub provides young people aged 16-25 access to a 
range of services including training sessions from local 
partners and employers and access to digital technology 
within the hub.

Visit the Curious Lounge

https://www.thecuriouslounge.co.uk
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Careers not Courses –  
Creating a local HE 
environment
Newbury College’s new University Centre

The Centre is providing degrees and other higher-level 
qualifications in key sectors: digital technology; business & 
finance; engineering; health & social care and construction.

• LEP investment: £425k 

• Support from a wide range of local employers 
including AWE, Microfocus, Diamond Light 
Source, Vodafone and Xtrac

• The University Centre’s first cohort began their 
studies in dedicated facilities within the College 
building in September 2020

• Plans approved for a future iconic new building

• More degrees will be launched in the future 
with employer support u

Chapter 7 Case Studies

Student feedback is 
that the space closely 
aligns with being in 
the workplace, with a 
large part due to the 
technology installed.
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Reaching out to future key 
workers
Mobile skills delivery by HealthReach

Immersive outreach activities by HealthReach are 
motivating young people to consider a career in the health 
sector. 

The sessions, delivered around Berkshire in a mobile unit, 
aim to raise career awareness and aspirations in the health 
sector. The engaging workshops cover a range of themes and 
are linked to educational curricula. Designed to challenge 
negative perceptions around accessibility to higher education 
and health careers, the sessions also highlight roles in which 
disadvantaged groups are poorly represented. 

The project was launched with start-up grants from Thames 
Valley Berkshire LEP to purchase equipment (£114,000 of 
Skills Capital Investment), and from Health Education England 
South to pay for staffing costs for around 18 months. Today 
HealthReach is fully funded by the University of Reading.

Since launching in 2019, engagement has been positive. The 
sessions have mostly been delivered in secondary schools but 
also in some primary schools as well as community settings. 

Find out more on the website u

Chapter 7 Case Studies

“I never thought 
there would be 
a job for me in 
the NHS but after 
today I will look 
into it.”
HealthReach participant 
after a session

http://www.reading.ac.uk/ready-to-study/visiting-and-open-days/activities-for-schools/healthreach.aspx
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The appliance of science 
Applied Sciences Units: Reading & 
Bracknell and Wokingham Colleges

Local employers are engaging with the SAP and its 
partners to secure future local talent in the life sciences 
sector in the funding and development of two Applied 
Sciences Units at two further education colleges: 
Reading, and Bracknell and Wokingham.

The two projects, funded through the LEP, have received 
exceptional support from major local employers who 
see these resources as a major step towards assuring a 
future skilled workforce. Employee engagement from 
organisations such as RSSL, Syngenta and Bayer includes 
supporting laboratory and curricula design, supplying 
visiting speakers and running science events. They are also 
pledging training and development for College tutors as 
well as student work placements and apprenticeships.

The industry-standard suite at Reading College is 
complete. It offers a range of students an inspirational 
space in which to learn applied science skills. Students 
can even investigate a simulated life crime scene. The 
proposed suite at Bracknell and Wokingham College is 
now confirmed and the build will commence shortly.

Find out more

Chapter 7 Case Studies

Embedding 
#SKILLSTHATSTICK
Digital Gum bootcamps

Funded through the ESF Berkshire Community Grants, 
Digital Gum gives participants the skills to thrive in the 
digital workplace. It is aimed at those aged 18-24 and 
residents who are economically inactive and looking 
to re-launch their careers. The four-week course offers 
a chance to learn essential digital and soft skills and 
apply them in a real-life project. The curriculum covers 
need-to-know tech including social media marketing, 
search engine optimisation and web content 
management as well as employability skills.

The courses are free to those who are not economically 
inactive in Berkshire with priority given to women and 
BAME applicants.

Read about Digital Gum

Disrupting digital 
education
The new South Central Institute of 
Technology

The South Central Institute of Technology (IoT) is taking 
a bold approach to plugging the skills gaps in tech and 
creating a new generation of talent. Scheduled to open 
in September 2021, Reading College will serve as one 
of two hubs for a new IoT at Bletchley Park. 

Taking a progressive approach to education, the IoT will 
evolve, and adapt its employer-led curriculum to new 
technologies as they come along. Students will acquire 
the tools to take on real challenges, working in close 
collaboration with the IoT’s employer partners. A focus on 
inclusion will drive diversity and equality to help drive the 
UK tech sector forward.” u

Employee engagement 
from organisations 
such as RSSL, Syngenta 
and Bayer includes 
supporting laboratory 
and curricula design, 
supplying visiting 
speakers and running 
science events.

https://www.activatelearning.ac.uk/our-colleges/reading-college/
https://www.wearedigitalgum.com
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Joining the dots in  
careers advice 
The Careers & Enterprise Company

The Careers & Enterprise Company (CEC) is a 
nationwide, employer-led organisation that is inspiring 
and preparing young people in Berkshire for the fast-
changing world of work. 

Working in partnership with the CEC, the LEP delivers 
the flagship Enterprise Adviser Network within its area. 
Enterprise Advisers are volunteers drawn from the 
world of work and engage one-to-one with school and 
college leaders. They help to develop effective employer 
engagement plans, drawing on existing local business 
networks.

Enterprise Advisers are supported by full-time Co-
ordinators co-funded by the CEC and LEP.

Education that’s in step  
with industry 
Industry Specialist Teaching and 
Knowledge Exchange Programme

The Industry Specialist Teaching and Knowledge 
Exchange Programme gives teachers from Thames 
Valley Berkshire’s Further Education (FE) colleges the 
chance to gain knowledge and the latest skills while 
working with SMEs. The three-year programme, 
launched by Activate Learning and its partners, aims 
to bridge the gap between the demands of STEAM 
industries and the FE curriculum. 

This pioneering programme, which is forging strong 
partnerships between the FE sector and local SMEs, will 
also result in more placement opportunities for T Level 
students and an enhanced talent pipeline for Thames 
Valley Berkshire employers. u
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Looking forward

This year in particular has been challenging for everyone in Berkshire and we know that building 
skills will be key to ensuring Berkshire continues to thrive in the post-COVID-19 period. This Skills 
Report demonstrates how far the Skills Advisory Panel have come in creating a collaborative 
platform where stakeholders can work together to improve the skills and employment 
landscape. 

Although there is much work to do as we face current and future challenges, Berkshire is well placed to 
continue to excel in the coming years. We have a solid foundation on which to base all future activity. 
We have seen how listening to – and working with – our stakeholders creates tangible and positive 
impact. Collaboration is key to building skills right across Berkshire to ensure that no one is left behind 
as we go into a period of recovery and renewal. 

We value research and will continue to create a strong evidence base that will provide valuable 
knowledge for all our stakeholders. We will continue to share our research in relevant and engaging 
ways in order to maximise the reach and impact of these insights.

National impact

While we work at a local level, our activity has a direct 
impact on the national skills and employment landscape. 
The ambitious skills strategy outlined in our Recovery and 
Renewal Plan is aligned with the government’s latest skills 
policy. Berkshire employers are proactively influencing the 
skills agenda to ensure that skills provision is aligned with 
the needs of industry; we support and enable the provision 
of high-level technical skills; those residents furthest from 
the job market have opportunities to develop their skills and 
find ‘good’ work’; we are supporting excellence in further 
education by investing in the development of curricula and 
educational facilities that mirror the latest industry standards; 
we are increasing the number of learning pathways available 
to young people through, for example, greater support of 
apprenticeships, traineeships and T levels.

The Skills Advisory Panel has forged strong, productive links 
between stakeholders. There is a strong culture of listening 
in the SAP, and a respect for the experience and knowledge 
found right across our networks. This approach has been 
the wellspring for the dynamic and innovative projects and 
programmes highlighted in this report. 

Building on these current networks, we will continue to work 
hard to engage with and listen to even more stakeholders. 
For employers, collaboration with the SAP is an effective 
way to secure a future pipeline of talent. Education and skills 
providers can work with us to help influence skills provision 
and engage with exciting and relevant projects from their 
early stages. 

Continuing to engage stakeholders

Our Recovery and Renewal Plan sets out our goals, and 
outlines the activities that will help us achieve them. Our 
work will continue to engage residents from all types 
of background across Berkshire. We are building more 
platforms for collaboration. Businesses will receive 
more guidance through the Business Growth Hub, an 
Apprenticeship Hub will connect employers with local talent, 
our Digital Skills Partnership will help increase the digital 
capability of individuals and organisations.

Recovery will take time, which is why our Recovery and 
Renewal Plan falls into three distinct stages. We are already 
seeing the positive impact of our immediate activity; the 
Berkshire Opportunities skills and employment portal is 
connecting employers with residents who have lost jobs in 
the economic fallout from COVID-19; we have repurposed 
a workspace in Reading town centre to create a new Digital 
Skills Hub.  It is also being used as a Youth Hub to help young 
people avoid becoming long-term NEET. These types of 
innovations, which meet real needs, are possible when we 
work together. Our future recovery depends on even more 
of this type of collaboration so that our people will make 
informed career decisions and acquire the skills that will 
make Berkshire more productive in a rapidly changing future.

Our alignment with national skills priorities means that, as we 
move forwards, we all have an opportunity to create a better 
Berkshire, but also to play a role in shaping a nation that 
continues to compete on a global stage and is well placed to 
overcome future challenges. 

We actively welcome new collaborators in our work to 
ensure Thames Valley Berkshire continues to thrive. If 
you’d like to be involved, please get in touch.

Contact info@thamesvalleyberkshire.co.uk u



Thames Valley Berkshire LEP 
100 Longwater Avenue, Green Park, 
Reading, Berkshire RG2 6GP

Contact us Connect with us

info@thamesvalleyberkshire.co.uk

thamesvalleyberkshire.co.uk

Thames Valley  
Berkshire Local 
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